
































































Annex - I 

+PROJECT QA ASSESSMENT: DESIGN AND APPRAISAL 
OVERALL PROJECT  

EXEMPLARY (5) 

 

HIGHLY SATISFACTORY (4) 

 

SATISFACTORY (3) 

 

NEEDS IMPROVEMENT (2) 

 

INADEQUATE (1) 

 

At least four criteria 
are rated Exemplary, 
and all criteria are 
rated High or 
Exemplary.  

All criteria are rated 
Satisfactory or higher, and at 
least four criteria are rated 
High or Exemplary.  

At least six criteria are 
rated Satisfactory or 
higher, and only one 
may be rated Needs 
Improvement. The 
Principled criterion 
must be rated 
Satisfactory or above.   

At least three criteria 
are rated Satisfactory 
or higher, and only four 
criteria may be rated 
Needs Improvement. 

One or more criteria are 
rated Inadequate, or five or 
more criteria are rated Needs 
Improvement.  

DECISION 

 APPROVE – the project is of sufficient quality to be approved in its current form. Any management actions must be addressed in a timely 
manner. 

 APPROVE WITH QUALIFICATIONS – the project has issues that must be addressed before the project document can be approved.  Any 
management actions must be addressed in a timely manner.  

 DISAPPROVE – the project has significant issues that should prevent the project from being approved as drafted. 

RATING CRITERIA 

For all questions, select the option that best reflects the project 

STRATEGIC  

1. Does the project specify how it will contribute to higher level change through linkage to the programme’s Theory of 
Change?  

 3: The project is clearly linked to the programme’s theory of change. It has an explicit change pathway that 
explains how the project will contribute to outcome level change and why the project’s strategy will likely lead to 
this change. This analysis is backed by credible evidence of what works effectively in this context and includes 
assumptions and risks.  

 2: The project is clearly linked to the programme’s theory of change. It has a change pathway that explains how 
the project will contribute to outcome-level change and why the project strategy will likely lead to this change.  

 1: The project document may describe in generic terms how the project will contribute to development results, 
without an explicit link to the programme’s theory of change.  

*Note: Projects not contributing to a programme must have a project-specific Theory of Change. See alternative question under the 
lightbulb for these cases. 

 

The project has a defined theory of change, presented in SECTION II of the Project Document , that contributes to the 
programme’s overall theory of change, and is based on international standards of scientific research, measurements and 
management and sharing of knowledge resources, and linked with local context and building upon existing knowledge 
base. The project is in line with the objectives of the Paris Agreement (2015-2030) and contributes to SDGs 1,6,13, and 15 
in particular; along with relevant UNDP/CPD outcomes.  

 2 

 

Evidence 

Prodoc Theory 

of Change  

Pg: (3-6) 

 
 

 

2. 2. Is the project aligned with the UNDP Strategic Plan?  

3: The project responds to at least one of the development settings as specified in the Strategic Plan1 and 
adapts at least one Signature Solution2. The project’s RRF includes all the relevant SP output indicators. (all must 
be true) 

2: The project responds to at least one of the development settings as specified in the Strategic Plan4. The 
project’s RRF includes at least one SP output indicator, if relevant. (both must be true) 

1: The project responds to a partner’s identified need, but this need falls outside of the UNDP Strategic Plan. 
Also select this option if none of the relevant SP indicators are included in the RRF.  

 

The project outputs are in line with UNDP Strategic Plan ‘Outcome 3: Resilience built to respond to systemic uncertainty 

and risk (2022-2025). The project adapts Signature Solution 3: Resilience (2022-2025).  The project will contribute to SP 

Output indicator 3.1.1. i.e. Number of risk-informed development strategies and plans in place at: regional level, national 

level, sub-national level, sectoral level   

 

 2 

 

Evidence 
Prodoc: pg 1 
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1 The three development settings in UNDP’s 2018-2021 Strategic Plan are: a) Eradicate poverty in all its forms and dimensions; 

b) Accelerate structural transformations for sustainable development; and c) Build resilience to shocks and crises 
2 The six Signature Solutions of UNDP’s 2018-2021 Strategic Plan are: a) Keeping people out of poverty; b) Strengthen effective, 

inclusive and accountable governance; c) Enhance national prevention and recovery capacities for resilient societies; d) 
Promote nature based solutions for a sustainable planet; e) Close the energy gap; and f) Strengthen gender equality and the 
empowerment of women and girls. 

3. Is the project linked to the programme outputs? (i.e., UNDAF Results Group Workplan/CPD, RPD or Strategic Plan 
IRRF for global projects/strategic interventions not part of a programme) 

 

Under the UNDP Country Programme Document (2018-2022), the project will contribute to Outcome 2 “Enhanced 

resilience and socioeconomic development of communities ”, and more specifically its Output 6.3: “Legal and regulatory 

frameworks and policies are in place, and institutions capacitated for the conservation, sustainable use, inclusive access 

and benefit-sharing of natural resources, biodiversity, chemicals, waste management and ecosystems”.  The project 

responds to development settings (Outcome 3) and signature solution (3) of SP. 

 

Yes 
Evidence

:  
Prodoc: 

pg 1 
 

 

RELEVANT  

4. Does the project target groups left furthest behind?  

 3:  The target groups are clearly specified, prioritising discriminated and marginalized groups left furthest behind, 
identified through a rigorous process based on evidence.  

 2: The target groups are clearly specified, prioritizing groups left furthest behind.  

 1: The target groups are not clearly specified.  

*Note:  Management Action must be taken for a score of 1. Projects that build institutional capacity should still identify targeted groups 
to justify support 

 

The project outcomes and outputs will benefit mountain communities living in fragile valley slopes, also those dwelling in 
the valley bottom and depending upon agriculture, and in general the farmers in further downstream areas. The findings 
will help decision makers in making informed decisions at regional and national level (including the staff of met 
department, disaster management authorities, agriculture department). 

The project has a clearly defined geographic focus on Glaciers in the Gilgit-Baltistan region (including the valleys of Gilgit, 

Hunza, Nagar, Skardu, Shigar, Khaplu). The project will focus on at least 4 glaciers in this region, that will be selected 

based on previous work and current project being undertaken and after consultation with relevant stakeholders. 

Direct beneficiaries of the knowledge created and capacity building activities will be the Government of Gilgit-Baltistan 

(the GB Met Department, GB DMA, GB P&D, KIU) and Government of Pakistan (Pakistan Met Department) including their 

other relevant departments e.g. the water management department, agriculture department. Indirect beneficiaries 

include WMO and the global scientific community working on glaciology, climate change and meteorology.(Prodoc: pg 8) 

For further details of direct and indirect beneficiaries and their engagement refer to Section D of the project document. 
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Evidence 

Prodoc: 

Pg 8-11 

 

  

5. Have knowledge, good practices, and past lessons learned of UNDP and others informed the project design?  

 3: Knowledge and lessons learned backed by credible evidence from sources such as evaluation, corporate 
policies/strategies, and/or monitoring have been explicitly used, with appropriate referencing, to justify the 
approach used by the project.  

 2: The project design mentions knowledge and lessons learned backed by evidence/sources, but have not been 
used to justify the approach selected. 

 1: There is little or no mention of knowledge and lessons learned informing the project design. Any references 
made are anecdotal and not backed by evidence. 

*Note:  Management Action or strong management justification must be given for a score of 1 

 

The project is a logical sequence to the previous glacier inventory undertaken in 2013 of the glaciers located in the 
designated mountain protected area of Central Karakoram National Park, undertaken by experts from Italian University of 

 2 

 

Evidence 
Prodoc:Project 
management 

(pg: 13) 
 
 
 

Glacial 
Inventory in 

CentralKarakora
m National Park, 

Pakista 

DocuSign Envelope ID: AE76DBC2-1B11-4803-B3CF-12C2D92E1425



Annex - I 

Milan and the EVK2-CNR Association. The current inventory will consider major glacier resources of the GB region. 
Similarly, previous network of high altitude meteorology observatories, currently being maintained jointly by the Pakistan 
Met Department and the EVK2-CNR Association will be upgraded and expanded. The current project has been planned in 
close consultation with all these experts and stakeholders involved in previous work. In addition, consultations have been 
undertaken with Karakoram International University, University of Baltistan, and other relevant departments. (Prodoc: pg 
13) 

 

6. Does UNDP have a clear advantage to engage in the role envisioned by the project vis-à-vis national/regional/global 
partners and other actors?  

 3: An analysis has been conducted on the role of other partners in the area where the project intends to work, 
and credible evidence supports the proposed engagement of UNDP and partners through the project, including 
identification of potential funding partners. It is clear how results achieved by partners will complement the 
project’s intended results and a communication strategy is in place to communicate results and raise visibility vis-
à-vis key partners. Options for south-south and triangular cooperation have been considered, as appropriate. (all 
must be true) 

 2: Some analysis has been conducted on the role of other partners in the area where the project intends to work, 
and relatively limited evidence supports the proposed engagement of and division of labour between UNDP and 
partners through the project, with unclear funding and communications strategies or plans.  

 1: No clear analysis has been conducted on the role of other partners in the area that the project intends to work. 
There is risk that the project overlaps and/or does not coordinate with partners’ interventions in this area. 
Options for south-south and triangular cooperation have not been considered, despite its potential relevance. 

*Note:  Management Action or strong management justification must be given for a score of 1 

 

Role of other partners from government, private and civil society has been considered, for reference please see Section B 
of the Project Document. The UNDP will play role to develop partnership platform to engage local, regional, national and 
international actors for the planned tasks. With engagement of Italian universities and their experts to local universities in 
GB area and the relevant departments, the UNDP will inculcate mutual sharing and exchange of knowledge and resources 
and building capacities. UNDP will thus strengthen its role as a change leader and trusted partner in development at 
country level also  

It is clear how results achieved by partners will complement the project’s intended results and a communication strategy 
is in place to communicate results and raise visibility vis-à-vis key partners. Options for south-south and triangular 
cooperation have been considered (Prodoc: pg 9) 
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Evidence 

Prodoc: 

Potential 

Proposed 

Partnerships 

(pg: 9) 

PRINCIPLED 

7.  Does the project apply a human rights-based approach?  

 3: The project is guided by human rights and incorporates the principles of accountability, meaningful 
participation, and non-discrimination in the project’s strategy. The project upholds the relevant international and 
national laws and standards. Any potential adverse impacts on enjoyment of human rights were rigorously 
identified and assessed as relevant, with appropriate mitigation and management measures incorporated into 
project design and budget. (all must be true)  

 2: The project is guided by human rights by prioritizing accountability, meaningful participation and non-
discrimination. Potential adverse impacts on enjoyment of human rights were identified and assessed as relevant, 
and appropriate mitigation and management measures incorporated into the project design and budget. (both 
must be true) 

 1:  No evidence that the project is guided by human rights. Limited or no evidence that potential adverse impacts 
on enjoyment of human rights were considered. 

*Note: Management action or strong management justification must be given for a score of 1 

 

All  human beings, irrespective of their geographical living area, have  the basic right to live in and enjoy a safe, clean and 
sustainable environment. Communities living in the high altitude zone of Gilgit-Baltistan are living in fragile 
environmental conditions laden with risks e.g. GLOFs, landslides, droughts and loss of biological resources. People 
living in the downstream area are facing risk of floods and droughts because of glacier melting due to global warming. 
The planned project recognizes the rights of all these communities, and without any discrimination to community 
groups or geographical area, intends to target glacier at high risk, and thus making efforts to safe-guard the basic right 
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Evidence 
SESP  
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of upstream and downstream communities to live a safe and sustainable environment free of risks and access to 
information on potential risks factors.  (SESP) 

The enhanced capacities and knowledge of departmental staff will contribute to their ability to respond to potential risk 
factors and make informed decisions to ensure a safe living environment and access to water resources on sustainable 
basis.   

8.  Does the project use gender analysis in the project design?  

 3:  A participatory gender analysis has been conducted and results from this gender analysis inform the 
development challenge, strategy and expected results sections of the project document. Outputs and indicators 
of the results framework include explicit references to gender equality, and specific indicators measure and 
monitor results to ensure women are fully benefitting from the project. (all must be true) 

 2:  A basic gender analysis has been carried out and results from this analysis are scattered (i.e., fragmented and 
not consistent) across the development challenge and strategy sections of the project document.  The results 
framework may include some gender sensitive outputs and/or activities but gender inequalities are not 
consistently integrated across each output. (all must be true) 

 1: The project design may or may not mention information and/or data on the differential impact of the project’s 
development situation on gender relations, women and men, but the gender inequalities have not been clearly 
identified and reflected in the project document.  

*Note:  Management Action or strong management justification must be given for a score of 1 

Management Action: Project will ensure to collect gender disaggregated data during mapping/survey exercises planned 

under output 1 of the project. Based on the gender sensitive data of communities including women, PWD etc. relevant 

recommendations to be provided to the provincial/regional government departments for policy implementation. 

  

1 

Evidence 
Prodoc: 
Result 

framework (Pg: 
16-18), 

 
SESP 

 

9.  Did the project support the resilience and sustainability of societies and/or ecosystems?  

 3: Credible evidence that the project addresses sustainability and resilience dimensions of development 
challenges, which are integrated in the project strategy and design. The project reflects the interconnections 
between the social, economic and environmental dimensions of sustainable development. Relevant shocks, 
hazards and adverse social and environmental impacts have been identified and rigorously assessed with 
appropriate management and mitigation measures incorporated into project design and budget. (all must be 
true).  

 2: The project design integrates sustainability and resilience dimensions of development challenges. Relevant 
shocks, hazards and adverse social and environmental impacts have been identified and assessed, and relevant 
management and mitigation measures incorporated into project design and budget. (both must be true) 

 1:  Sustainability and resilience dimensions and impacts were not adequately considered.   

*Note: Management action or strong management justification must be given for a score of 1 

 

The primary objective of the project is to advance environmental sustainability. Creating knowledge resources on 

environmental hazards, risk factors and building capacities to cope with challenges are contributing to the sustainability 

of the environment and enhanced resilience of local communities and institutional framework. Social and environmental 

screening procedure has been conducted for the project and has been annexed to the project document. (SESP) 
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Evidence 
ProDoc: Risk 

Management 

(pg: 28) 

 

SESP  

 

10. Has the Social and Environmental Screening Procedure (SESP) been conducted to identify potential social and 
environmental impacts and risks?  The SESP is not required for projects in which UNDP is Administrative Agent only 
and/or projects comprised solely of reports, coordination of events, trainings, workshops, meetings, conferences and/or 
communication materials and information dissemination. [if yes, upload the completed checklist. If SESP is not required, 
provide the reason for the exemption in the evidence section.] 

Social and environmental screening procedure has been conducted for the project and has been annexed to the project 
document 

Yes  

SESP  

MANAGEMENT & MONITORING 

11. Does the project have a strong results framework?  
3  
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 3: The project’s selection of outputs and activities are at an appropriate level. Outputs are accompanied by 
SMART, results-oriented indicators that measure the key expected development changes, each with credible data 
sources and populated baselines and targets, including gender sensitive, target group focused, sex-disaggregated 
indicators where appropriate. (all must be true) 

 2: The project’s selection of outputs and activities are at an appropriate level. Outputs are accompanied by 
SMART, results-oriented indicators, but baselines, targets and data sources may not yet be fully specified. Some 
use of target group focused, sex-disaggregated indicators, as appropriate. (all must be true) 

 1: The project’s selection of outputs and activities are not at an appropriate level; outputs are not accompanied 
by SMART, results-oriented indicators that measure the expected change and have not been populated with 
baselines and targets; data sources are not specified, and/or no gender sensitive, sex-disaggregation of 
indicators. (if any is true) 

*Note:  Management Action or strong management justification must be given for a score of 1 

 

The project’s selection of outputs and activities are at an appropriate level. Outputs are accompanied by SMART, results-
oriented indicators that measure the key expected development changes, each with credible data sources and populated 
baselines and targets. Project RRF can be referred.   

Evidence 

Prodoc : 

Results 
framework (pg: 

16) 

12. Is the project’s governance mechanism clearly defined in the project document, including composition of the 
project board?  

 3:  The project’s governance mechanism is fully defined. Individuals have been specified for each position in the 
governance mechanism (especially all members of the project board.) Project Board members have agreed on 
their roles and responsibilities as specified in the terms of reference. The ToR of the project board has been 
attached to the project document. (all must be true). 

 2: The project’s governance mechanism is defined; specific institutions are noted as holding key governance roles, 
but individuals may not have been specified yet. The project document lists the most important responsibilities of 
the project board, project director/manager and quality assurance roles. (all must be true) 

 1: The project’s governance mechanism is loosely defined in the project document, only mentioning key roles 
that will need to be filled at a later date. No information on the responsibilities of key positions in the governance 
mechanism is provided. 

*Note:  Management Action or strong management justification must be given for a score of 1 

 

The project will be implemented through NGO Execution Modality, as described in the UNDP Programme and Operations 

Policies and Procedures (POPP). A carefully constituted Project Board will be responsible for making important 

management decisions by consensus to provide oversight on strategic maters, approve work plans and validate project 

progress. The Project Board decisions will be made in accordance with standards that shall ensure best value to money, 

fairness, integrity, transparency and effective competition.  Project Board composition will be finalized as soon as project 

implementation begins.  

  

1 

Evidence 

ProDoc: 

Governance and 

management 

arrangements 

(pg: 26) 

13. Have the project risks been identified with clear plans stated to manage and mitigate each risk?  

 3: Project risks related to the achievement of results are fully described in the project risk log, based on 
comprehensive analysis drawing on the programme’s theory of change, Social and Environmental Standards and 
screening, situation analysis, capacity assessments and other analysis such as funding potential and reputational 
risk. Risks have been identified through a consultative process with key internal and external stakeholders. Clear 
and complete plan in place to manage and mitigate each risk, reflected in project budgeting and monitoring 
plans. (both must be true)  

 2: Project risks related to the achievement of results are identified in the initial project risk log based on a 
minimum level of analysis and consultation, with mitigation measures identified for each risk.  

 1: Some risks may be identified in the initial project risk log, but no evidence of consultation or analysis and no 
clear risk mitigation measures identified. This option is also selected if risks are not clearly identified and/or no 
initial risk log is included with the project document. 

*Note:  Management Action must be taken for a score of 1 
 

Risks have been identified, risk management and mitigation measures have also been described, in consultation with 
stakeholders and lessons learnt from previous projects in the same area and with similar goals. See relevant Annex 3 to 
the ProDoc (Risk Log). 
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Evidence 

Project Risk log 

(Annex- III) 
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EFFICIENT  

14. Have specific measures for ensuring cost-efficient use of resources been explicitly mentioned as part of the project 
design? This can include, for example: i) using the theory of change analysis to explore different options of achieving 
the maximum results with the resources available; ii) using a portfolio management approach to improve cost 
effectiveness through synergies with other interventions; iii) through joint operations (e.g., monitoring or 
procurement) with other partners; iv) sharing resources or coordinating delivery with other projects,  v) using 
innovative approaches and technologies to reduce the cost of service delivery or other types of interventions. 

(Note: Evidence of at least one measure must be provided to answer yes for this question) 

The project will not take a start from zero, but build on previous work and methodology established under the project on 
Glacier Inventory of CKNP Project. Similarly, the climate monitoring will take a start from supplementing the existing 
network of met observatories being maintained by the Met department and the EvK2-CNR. On the other hand, the 
project will have a close liaison and coordination with other projects e.g. GLOF-II project of the UNDP, the relevant 
departments of the Karakoram International University and other actors in the field to complement each other. The Cost 
efficiency and effectiveness of the project has been well defined in Section IV (Project Management) pg: 13 of the Project 
Document. 

Yes (3)  

15. Is the budget justified and supported with valid estimates? 

 3:  The project’s budget is at the activity level with funding sources, and is specified for the duration of the project 
period in a multi-year budget. Realistic resource mobilisation plans are in place to fill unfunded components. 
Costs are supported with valid estimates using benchmarks from similar projects or activities. Cost implications 
from inflation and foreign exchange exposure have been estimated and incorporated in the budget. Adequate 
costs for monitoring, evaluation, communications and security have been incorporated. 

 2: The project’s budget is at the activity level with funding sources, when possible, and is specified for the 
duration of the project in a multi-year budget, but no funding plan is in place. Costs are supported with valid 
estimates based on prevailing rates.  

 1: The project’s budget is not specified at the activity level, and/or may not be captured in a multi-year budget.  

 

Estimates are based on UNDP and Italian Cooperation experiences of implementing similar initiatives in the area. See 

Work-plan and Budget (Section VII, Multi-year Workplan) for relevant details. 
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Evidence 

Prodoc:  Multi-

Year Work Plan 

(pg:22-23) 

16. Is the Country Office/Regional Hub/Global Project fully recovering the costs involved with project implementation? 

 3: The budget fully covers all project costs that are attributable to the project, including programme 
management and development effectiveness services related to strategic country programme planning, quality 
assurance, pipeline development, policy advocacy services, finance, procurement, human resources, 
administration, issuance of contracts, security, travel, assets, general services, information and communications 
based on full costing in accordance with prevailing UNDP policies (i.e., UPL, LPL.) 

 2: The budget covers significant project costs that are attributable to the project based on prevailing UNDP 
policies (i.e., UPL, LPL) as relevant. 

 1: The budget does not adequately cover project costs that are attributable to the project, and UNDP is cross-
subsidizing the project. 

*Note:  Management Action must be given for a score of 1. The budget must be revised to fully reflect the costs of implementation 
before the project commences. 

 

The project will be implemented through NGO Execution Modality, as described in the UNDP Programme and Operations 
Policies and Procedures (POPP). All relevant cost-recovery fees (GMS, DPC etc.) have been budgeted for (Section VII, 
Multi-year workplan). In addition, Coordination Levy (1%) has also been budgeted in the work plan. (Prodoc pg: 26) 

 

3  

 

Evidence 
Prodoc:Multi- 

year work plan 
(pg: 23-25) 

Prodoc: 
Governance and 

Management 
Arrangements 

(pg: 26-27) 

EFFECTIVE  

17. Have targeted groups been engaged in the design of the project?   2 
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 3: Credible evidence that all targeted groups, prioritising discriminated and marginalized populations that will be 
involved in or affected by the project, have been actively engaged in the design of the project. The project has an 
explicit strategy to identify, engage and ensure the meaningful participation of target groups as stakeholders 
throughout the project, including through monitoring and decision-making (e.g., representation on the project 
board, inclusion in samples for evaluations, etc.) 

 2: Some evidence that key targeted groups have been consulted in the design of the project.  

 1: No evidence of engagement with targeted groups during project design.  
 

The project has been designed based on consultations with key stakeholders including the experts of relevant 

government departments (forest, agriculture, meteorology, water management), research institutions (Karakoram 

International University, University of Baltistan) and civil society organizations working in the field. In addition, feedback 

from local marginalized groups related to risks and hazards (e.g. GLOFs, landslides, floods etc) and the subsequent 

damages to life and property received from time to time during the implementation of various other current and previous 

projects form the rationale and base for this project and have been accounted for in the design of this project. 

(Stakeholder Engagement pg:11) 

Evidence 
Prodoc:  

Partners and 
Stakeholders 

(pg: 11) 

18. Does the project plan for adaptation and course correction if regular monitoring activities, evaluation, and lesson 
learned demonstrate there are better approaches to achieve the intended results and/or circumstances change 
during implementation? 

There is a detailed M&E plan for the project. In accordance with UNDP Evaluation Policy guidelines, a mid-term evaluation 
is planned and funding allocated (particularly in view of potential future funding). Findings of regular monitoring 
activities (quarterly, annual) will feed into QPRs and APRs, for possible course correction. 

Yes  
(3) 

 

19. The gender marker for all project outputs are scored at GEN2 or GEN3, indicating that gender has been fully 
mainstreamed into all project outputs at a minimum.  

*Note: Management Action or strong management justification must be given for a score of “no” 

Management Action: The vulnerable communities will be ultimately benefitting from the more responsive disaster 
management systems and capacity of the duty bearers. However, during the research studies a particular focus will be 
given to the vulnerable communities and collection of disaggregated data.   

 

 No 

Evidence 
 

SUSTAINABILITY & NATIONAL OWNERSHIP 

20. Have national/regional/global partners led, or proactively engaged in, the design of the project?  

 3: National partners (or regional/global partners for regional and global projects) have full ownership of the 
project and led the process of the development of the project jointly with UNDP. 

 2: The project has been developed by UNDP in close consultation with national/regional/global partners. 

 1: The project has been developed by UNDP with limited or no engagement with national partners. 

 

At design stage, the Government of Gilgit Baltistan, Ministry of Climate Change and Economic Affairs Division have been 

consulted. They have shared their consent supporting the project. 
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Evidence 

Prodoc: Results 

and 

Partnerships 

(pg: 6) 

 

21. Are key institutions and systems identified, and is there a strategy for strengthening specific/ comprehensive 

capacities based on capacity assessments conducted? 

 3: The project has a strategy for strengthening specific capacities of national institutions and/or actors based on a 
completed capacity assessment. This strategy includes an approach to regularly monitor national capacities using 
clear indicators and rigorous methods of data collection, and adjust the strategy to strengthen national capacities 
accordingly. 

 2: A capacity assessment has been completed. There are plans to develop a strategy to strengthen specific 
capacities of national institutions and/or actors based on the results of the capacity assessment. 

 1: Capacity assessments have not been carried out.  

 

 2 

 

Evidence 

Stakeholder 

engagement 

(Prodoc Page 

11), HACT micro 

assessment 

EvK2CNR Italy  
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Capacity building of relevant staff of the concerned departments (GB Met Department, GB DMA) is an in-built factor 

throughout the project.  Through their engagement in data collection, and through sharing scientific knowledge with 

them, their capacities will be enhanced to understand the glacier inventory and high-altitude climate monitoring systems. 

In addition, there is a component for capacity building of students and faculty of local universities (Karakoram 

International University). HACT assessment of EvK2CNR is conducted as Implementing Partner  and overall ranked as Low. 

22. Is there a clear strategy embedded in the project specifying how the project will use national systems (i.e., 

procurement, monitoring, evaluations, etc.,) to the extent possible? 

The project is implemented through NGO execution Modality, as described in the UNDP Programme and Operations 

Policies and Procedures (POPP). but will be implemented through close involvement of national stakeholders. (Prodoc pg: 

26-27) 

Yes (3)  

23. Is there a clear transition arrangement/ phase-out plan developed with key stakeholders in order to sustain or scale 

up results (including resource mobilisation and communications strategy)?   

The project will develop glacier inventory and climate monitoring systems, mechanism for data archiving, sharing and 

updating, and also build capacities of local stakeholders in all these fields. The Geoshare network maintained in GB 

Government Department or the local university will be owned by the relevant authority and will be used for longer 

term data archiving and data sharing. The Glaciology Center at Karakoram International University will be established 

that will take the lead in continuing glaciers monitoring and assessment related activities in consultation with 

international universities and provide data and technical guidance to the concerned government authorities on 

technical terms. The systems in post-project times will be owned, maintained and operated by the departments (e.g. 

Meteorology)  

Yes (3)  
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Annex [II]. Social and Environmental Screening  
 

Project Information 
 

Project Information   

1. Project Title 
Glaciers and Students - A scientific-based approach to monitor climate and glaciers in Pakistan Mountain Regions to 
support hydrogeological risk prevention. 
 

2. Project Number (i.e. Atlas project ID, PIMS+) 00144462 

3. Location (Global/Region/Country) Pakistan 

4. Project stage (Design or Implementation) Design 

5. Date June 07, 2022 

 

Part A. Integrating Programming Principles to Strengthen Social and Environmental Sustainability 
 

QUESTION 1: How Does the Project Integrate the Programming Principles in Order to Strengthen Social and Environmental Sustainability? 

Briefly describe in the space below how the project mainstreams the human rights-based approach 

All human beings, irrespective of their geographical living area, have the basic right to live in and enjoy a safe, clean, and sustainable environment. Communities living in the high-
altitude zone of Gilgit-Baltistan are living in fragile environmental conditions laden with risks e.g., GLOFs, landslides, droughts, and loss of biological resources. People living in the 
downstream area are faced with the risk of floods and droughts because of glacier melting due to global warming. The planned project recognizes the rights of all these 
communities, and without any discrimination to community groups or geographical area, intends to target glacier at high risk, and thus making efforts to safe guard the basic 
right of upstream and downstream communities to live a safe and sustainable environment free of risks and access to information on potential risks factors. 

The enhanced capacities and knowledge of departmental staff will contribute to their ability to respond to potential risk factors and make informed decisions to ensure a safe 
living environment and access to water resources for all communities irrespective of gender, age, social status and economic and political position on sustainable basis.   

 

Briefly describe in the space below how the project is likely to improve gender equality and women’s empowerment 

The project is based on research and measurements in high altitude glacier resources and the meteorology activities. The project will generate knowledge resources and data 
bases that could be used to identify potential hazards, improve planning capabilities and reduce the potential damage from environmental hazards. However, it is evident that in 
mountain valleys of Gilgit-Baltistan, the women groups are more vulnerable to mountain hazards. Hence the project contributes to reducing risks of mountain hazards for 
women. With increased and safe access to water resources which are not contaminated with the, their role in livelihood improvement of their households will be enhances and 
they will feel more empowered.  

The information on gender aspects has been derived from current and previous projects of UNDP implemented in the same area including Mountain Protected Areas Programme, 
GLOF-II, Snow leopard protection project. The same knowledge has been used in identifying the development challenge and defining the strategy to cope with.  
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The project itself is based on improving the resilience capacity in the area and encouraging the role of female students in the research. Moreover, the project is not implemented 
directly in the communities but the ultimate beneficiaries of the interventions will be local communities with reduced vulnerability to glaciers related hazards. 

Briefly describe in the space below how the project mainstreams sustainability and resilience 

The primary objective of the project is to advance environmental sustainability. Creating knowledge resources on environmental hazards, risk factors and building capacities to 
cope with challenges are contributing to the sustainability of the environment and enhanced resilience of local communities and institutional framework. Better knowledge and 
evidence on glacier melting, changing patterns of climatic factors, and establishing their mutual correlation, will contribute to better decision making for the environment and 
management of environmental resources. At the same time, establishing a GIS knowledge base, and increased capacities of the departmental staff will lead to sustainability of 
the changes introduced in the system. 

The engagement of universities, departments (e.g., meteorology department, water management department) will lead to sustainability as these entities will own the project 
interventions after project closure. 

Briefly describe in the space below how the project strengthens accountability to stakeholders 

 The project will be operated under NGO-Execution where EvK2-CNR has been selected as Implementing Partner which will be accountable and responsible for the 
implementation, monitoring, reporting of results and resources in accordance with NGO-Execution modality of UNDP.  In accordance with NGO-Execution Modality, UNDP 
Pakistan will provide quality assurance and oversight role in accordance with UNDP Programme and Operations Policies and Procedure (POPP). The project board will act as 
governing body and relevant key stakeholders will be apprised periodically about the progress on activities. The Board will provide oversight to the project through annual review 
of progress, risks, lessons learnt and alignment to the overall project goal. 

 

Part B. Identifying and Managing Social and Environmental Risks 
 

QUESTION 2: What are the Potential 
Social and Environmental Risks?  
Note: Complete SESP Attachment 1 
before responding to Question 2. 
 

QUESTION 3: What is the level of significance of the 
potential social and environmental risks? 
Note: Respond to Questions 4 and 5below before proceeding to 
Question 5 

QUESTION 6: Describe the assessment and management 
measures for each risk rated Moderate, Substantial or High  

Risk Description 
(broken down by event, cause, impact) 

Impact and 
Likelihood  
(1-5) 

Significance  
(Low, 
Moderate 
Substantial, 
High) 

Comments (optional) Description of assessment and management measures for 
risks rated as Moderate, Substantial or High  

Risk 1:  If concerned departments lacking in 
technical and human resource capacities 
may result in delays in completing the 
project activities.  
 

 
Principles 1: Human Rights 
 
Q.5: Is there a risk that duty-bearers do not 
have the capacity to meet their obligations 
in the Project? 
 

I = 3 
L = 2 

Moderate Specific skills related to glacier 
inventory are required to carry 
out the project activities 

International experts from the Universities of Cagliari and 
Millan shall be engaged who have already worked in these 
areas and have ample experience. Not only these research 
institutes will be responsible for quality project output but as 
well as the capacity building of local 
stakeholders/departments in relevant fields. The GB EPA, met 
department  and local university staff will be closely engaged 
in field operations and knowledge management through 
Glaciology Center established at the Karakoram International 
University 
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Risk 2: Due to cultural/religious reasosn 
there is a risk that selection/participation of 
women in the project activities is limited 
Principle 2: Gender Equality and Women’s 
Empowerment 
 
P.10 reproducing discriminations 
against women based on gender, especially 
regarding participation in design and 
implementation or access to opportunities 
and benefits? 

I=2 
L=2 

Low  1: selection criteria of research projects/research students 
/vendor is transparent and without gender / women bias 
2. research/survey teams are given training on collecting 
gender-sensitive data during survey of communities near 
glacial sites 

Risk 3: The project involves activities on 
glaciers that are within or adjacent to 
Protected Areas (National Parks)  
 
Standard 1: Biodiversity Conservation and 
Sustainable Natural Resource Management 
 
Q 1.2 Are any Project activities proposed 
within or adjacent to critical habitats and/or 
environmentally sensitive areas, including 
legally protected areas (e.g., nature reserve, 
national park), areas proposed for 
protection, or recognized as such by 
authoritative sources and/or indigenous 
peoples or local communities? 
 
 

I = 3 
L = 3 

Moderate Activities by implementing 
teams and international experts 
only (supported by porters and 
guides) 

SOPs shall be developed according to the management and 
operational plans of CKNP designed by EVK2CNR and other 
relevant government department for working in 
environmentally sensitive areas. EVK2CNR will ensure 
compliance to these SOPs and every scientific mission to such 
sensitive areas shall be briefed by concerned government 
department staff and EVK2CNR will ensure the compliance 
report after such missions. The government’s related policies 
and strategies will also be consulted before initiating field 
activities. 
 
 
 

Risk 4: If the risk from extreme weather 
conditions, earthquakes, landslides, floods 
etc arise may hamper the project 
interventions 
 
Standard 2: Climate Change and Disaster 
Risks 
 
2.1 areas subject to hazards such as 
earthquakes, floods, landslides, severe 
winds, storm surges, tsunami or volcanic 
eruptions? 
 
 

I=2 
P=3 

Low   Meteorological forecasts will be closely monitored before 
planning field activities by EVK2CNR and a record of such 
forecasts will be made part of mission reports submitted to 
UNDP as part of monitoring data.  
 
EVK2CNR will ensure close liaison with community and 
government departments before proceeding on field trips and 
maintain record of such regular coordination.  
 
In case of floods, landslides and road closures, the alternate 
routes shall be adopted.  
 
Llocal guides from the nearest project sites shall be involved 
for maintenance and data collection from AWS as a mitigation 
plan to avoid teams travelling in extreme weather conditions.  
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Risk 5: Output 1 of the project will get 
severely and negatively impacted in the 
event of climate change induced disaster in 
the glacial sites which will hamper great deal 
collection of glacial inventory data 
 
Standard 2: Climate Change and Disaster 
Risks 
 

2.2 outputs and outcomes sensitive or 
vulnerable to potential impacts of climate 
change or disasters?  

For example, through increased 
precipitation, drought, temperature, salinity, 
extreme events, earthquakes 
 

   EVK2CNR will closely work in coordination with local 
communities and local disaster management authorities to 
mitigate this risk and in case such situation arises then 
EVK2CNR will promptly inform UNDP as well as relevant 
stakeholders to identify way forward. 

Risk 6:  If health risks arise due to COVID-19 
or any other pandemic may result in a delay 
in completing the project interventions 
 
 

I=2 
L=2 

Low Movement of project personnel 
and experts for data collection 
in the field may be affected due 
to restrictions imposed by 
government agencies  
 

Covid vaccination will be mandatory for all the project staff 
and personnel involved and they will be bound to abide by 
the SoPs notified by the GB government. 
 
 

 
Risk 7: Given that the project will involve 
travel to disaster-prone sites, there is a risk 
that academic institutions and private sector 
staff are not paid in accordance with 
national labour laws and international 
commitments particularly research students 
who are not considered as employees. Also 
working conditions may not be feasible for 
these students and private sector staff to 
travel to the glacial sites. 
 
Standard 7: Labour and Working Conditions 
 
7.5 discriminatory working conditions 
and/or lack of equal opportunity? 
7.6: Occupational health and safety risks due 
to physical, chemical, biological and 
psychosocial hazards (including violence and 
harassment) throughout the project life-
cycle? 

 
I=3 
L=3 

 
Moderate 

 EVK2CNR to ensure: 
1: selection criteria of research projects/research students 
/vendor is transparent and without gender/ethnicity/religious 
bias 
2. research/survey teams are with proper safety 
gear/equipment  
3. research/survey teams are given training on prevention of 
sexual exploitation and abuse and harassment 
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 QUESTION 4: What is the overall project risk categorization?  

 

Low Risk ☐ Project includes activities with minimal or no adverse 

social or environmental risks and impacts. Further 
assessment of potential adverse social and 
environmental risks and impacts is not required. 
However, the SES Programming Principles and 
stakeholder engagement requirements still apply to 
project activities. 

Moderate Risk ☐  

Substantial Risk ☐  

High Risk ☐  

  
QUESTION 5: Based on the identified risks and risk categorization, what requirements of the SES are triggered? (check all that 

apply) 

Question only required for Moderate, Substantial and High Risk projects  

Is assessment required? (check if “yes”) ☐ 

  Status? 
(completed, 
planned) 

if yes, indicate overall type and status  ☐ Targeted assessment(s)   

 ☐ ESIA (Environmental and Social 
Impact Assessment) 

 

 ☐ SESA (Strategic Environmental and 
Social Assessment)  

 

Are management plans required? (check if “yes) ☐   

If yes, indicate overall type 

 

☐ Targeted management plans (e.g. 
Gender Action Plan, Emergency 
Response Plan, Waste Management 
Plan, others)  

 

 
☐ ESMP (Environmental and Social 

Management Plan which may include 
range of targeted plans) 

 

 
☐ ESMF (Environmental and Social 

Management Framework) 
 

Based on identified risks, which Principles/Project-level 
Standards triggered?  Comments (not required) 

Overarching Principle: Leave No One Behind    

Human Rights ☐  

Gender Equality and Women’s Empowerment ☐  

Accountability ☐  
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1. Biodiversity Conservation and Sustainable Natural 
Resource Management 

☐ 
 

2. Climate Change and Disaster Risks ☐  

3. Community Health, Safety and Security ☐  

4. Cultural Heritage ☐  

5. Displacement and Resettlement ☐  

6. Indigenous Peoples ☐  

7. Labour and Working Conditions ☐  

8. Pollution Prevention and Resource Efficiency ☐  

Final Sign Off  
Final Screening at the design-stage is not complete until the following signatures are included 
 

Signature Date Description 

QA Assessor  
UNDP staff member responsible for the project, typically a UNDP Programme Officer. Final signature confirms they have 

“checked” to ensure that the SESP is adequately conducted. 

QA Approver  
UNDP senior manager, typically the UNDP Deputy Country Director (DCD), Country Director (CD), Deputy Resident 

Representative (DRR), or Resident Representative (RR). The QA Approver cannot also be the QA Assessor. Final signature 

confirms they have “cleared” the SESP prior to submittal to the PAC. 

PAC Chair  
UNDP chair of the PAC.  In some cases, PAC Chair may also be the QA Approver. Final signature confirms that 
the SESP was considered as part of the project appraisal and considered in recommendations of the PAC.  
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SESP Attachment 1. Social and Environmental Risk Screening Checklist 

 

Checklist Potential Social and Environmental Risks  
INSTRUCTIONS: The risk screening checklist will assist in answering Questions 2-6 of the Screening Template. 
Answers to the checklist questions help to (1) identify potential risks, (2) determine the overall risk categorization of 
the project, and (3) determine required level of assessment and management measures. Refer to the SES toolkit for 
further guidance on addressing screening questions. 

 

Overarching Principle: Leave No One Behind 

Human Rights 

Answer  
(Yes/No) 

P.1 Have local communities or individuals raised human rights concerns regarding the project (e.g. during the 
stakeholder engagement process, grievance processes, public statements)? 

No 

P.2 Is there a risk that duty-bearers (e.g. government agencies) do not have the capacity to meet their 
obligations in the project? 

Yes 

P.3 Is there a risk that rights-holders (e.g. project-affected persons) do not have the capacity to claim their 
rights? 

No 

Would the project potentially involve or lead to: No 

P.4 adverse impacts on enjoyment of the human rights (civil, political, economic, social or cultural) of the 
affected population and particularly of marginalized groups? 

No 

P.5  inequitable or discriminatory impacts on affected populations, particularly people living in poverty or 
marginalized or excluded individuals or groups, including persons with disabilities? 1  

No 

P.6 restrictions in availability, quality of and/or access to resources or basic services, in particular to 
marginalized individuals or groups, including persons with disabilities? 

No 

P.7 exacerbation of conflicts among and/or the risk of violence to project-affected communities and 
individuals? 

No 

Gender Equality and Women’s Empowerment  

P.8 Have women’s groups/leaders raised gender equality concerns regarding the project, (e.g. during the 
stakeholder engagement process, grievance processes, public statements)? 

No 

Would the project potentially involve or lead to:  

P.9 adverse impacts on gender equality and/or the situation of women and girls?  No 

P.10 reproducing discriminations against women based on gender, especially regarding participation in design 
and implementation or access to opportunities and benefits? 

Yes 

P.11 limitations on women’s ability to use, develop and protect natural resources, taking into account different 
roles and positions of women and men in accessing environmental goods and services? 

 For example, activities that could lead to natural resources degradation or depletion in communities who 
depend on these resources for their livelihoods and well being 

No 

P.12 exacerbation of risks of gender-based violence? 

 For example, through the influx of workers to a community, changes in community and household power 
dynamics, increased exposure to unsafe public places and/or transport, etc. 

No 

                                                           
1 Prohibited grounds of discrimination include race, ethnicity, sex, age, language, disability, sexual orientation, gender identity, 
religion, political or other opinion, national or social or geographical origin, property, birth or other status including as an 
indigenous person or as a member of a minority. References to “women and men” or similar is understood to include women 
and men, boys and girls, and other groups discriminated against based on their gender identities, such as transgender and 
transsexual people. 
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Sustainability and Resilience: Screening questions regarding risks associated with sustainability and resilience are 
encompassed by the Standard-specific questions below 

 

Accountability  
 

Would the project potentially involve or lead to:  

P.13 exclusion of any potentially affected stakeholders, in particular marginalized groups and excluded 
individuals (including persons with disabilities), from fully participating in decisions that may affect them? 

No 

P.14  grievances or objections from potentially affected stakeholders? No 

P.15 risks of retaliation or reprisals against stakeholders who express concerns or grievances, or who seek to 
participate in or to obtain information on the project? 

No 

Project-Level Standards 
 

Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management 
 

Would the project potentially involve or lead to:  

1.1  adverse impacts to habitats (e.g. modified, natural, and critical habitats) and/or ecosystems and ecosystem 
services? 

 For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes 

No 

1.2 activities within or adjacent to critical habitats and/or environmentally sensitive areas, including (but not 
limited to) legally protected areas (e.g. nature reserve, national park), areas proposed for protection, or 
recognized as such by authoritative sources and/or indigenous peoples or local communities? 

Yes 

1.3 changes to the use of lands and resources that may have adverse impacts on habitats, ecosystems, and/or 
livelihoods? (Note: if restrictions and/or limitations of access to lands would apply, refer to Standard 5) 

No 

1.4 risks to endangered species (e.g. reduction, encroachment on habitat)? No 

1.5 exacerbation of illegal wildlife trade? No 

1.6  introduction of invasive alien species?  No 

1.7 adverse impacts on soils? No 

1.8 harvesting of natural forests, plantation development, or reforestation? No 

1.9 significant agricultural production?  No 

1.10 animal husbandry or harvesting of fish populations or other aquatic species? No 

1.11  significant extraction, diversion or containment of surface or ground water? 

 For example, construction of dams, reservoirs, river basin developments, groundwater extraction 

No 

1.12 handling or utilization of genetically modified organisms/living modified organisms?2 No 

1.13 utilization of genetic resources? (e.g. collection and/or harvesting, commercial development)3  No 

1.14 adverse transboundary or global environmental concerns? No 

Standard 2: Climate Change and Disaster Risks 
 

Would the project potentially involve or lead to:  

                                                           
2 See the Convention on Biological Diversity and its Cartagena Protocol on Biosafety. 
3 See the Convention on Biological Diversity and its Nagoya Protocol on access and benefit sharing from use of genetic 
resources. 
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2.1 areas subject to hazards such as earthquakes, floods, landslides, severe winds, storm surges, tsunami or 
volcanic eruptions? 

Yes 

2.2 outputs and outcomes sensitive or vulnerable to potential impacts of climate change or disasters?  

 For example, through increased precipitation, drought, temperature, salinity, extreme events, earthquakes 

Yes 

2.3 increases in vulnerability to climate change impacts or disaster risks now or in the future (also known as 
maladaptive or negative coping practices)? 

For example, changes to land use planning may encourage further development of floodplains, potentially 
increasing the population’s vulnerability to climate change, specifically flooding 

No 

2.4  increases of greenhouse gas emissions, black carbon emissions or other drivers of climate change? No 

Standard 3: Community Health, Safety and Security  

Would the project potentially involve or lead to:  

3.1 construction and/or infrastructure development (e.g. roads, buildings, dams)? (Note: the GEF does not 
finance projects that would involve the construction or rehabilitation of large or complex dams) 

No 

3.2 air pollution, noise, vibration, traffic, injuries, physical hazards, poor surface water quality due to runoff, 
erosion, sanitation? 

No 

3.3 harm or losses due to failure of structural elements of the project (e.g. collapse of buildings or 
infrastructure)? 

No 

3.4 risks of water-borne or other vector-borne diseases (e.g. temporary breeding habitats), communicable and 
noncommunicable diseases, nutritional disorders, mental health? 

No 

3.5 transport, storage, and use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and 
other chemicals during construction and operation)? 

NO 

3.6 adverse impacts on ecosystems and ecosystem services relevant to communities’ health (e.g. food, surface 
water purification, natural buffers from flooding)? 

NO 

3.7 influx of project workers to project areas? No 

3.8 engagement of security personnel to protect facilities and property or to support project activities? No 

Standard 4: Cultural Heritage  

Would the project potentially involve or lead to:  

4.1 activities adjacent to or within a Cultural Heritage site? No 

4.2 significant excavations, demolitions, movement of earth, flooding or other environmental changes? No 

4.3 adverse impacts to sites, structures, or objects with historical, cultural, artistic, traditional or religious 
values or intangible forms of culture (e.g. knowledge, innovations, practices)? (Note: projects intended to 
protect and conserve Cultural Heritage may also have inadvertent adverse impacts) 

No 

4.4 alterations to landscapes and natural features with cultural significance? No 

4.5 utilization of tangible and/or intangible forms (e.g. practices, traditional knowledge) of Cultural Heritage 
for commercial or other purposes? 

No 

Standard 5: Displacement and Resettlement  

Would the project potentially involve or lead to: No 

5.1 temporary or permanent and full or partial physical displacement (including people without legally 
recognizable claims to land)? 

No 
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5.2 economic displacement (e.g. loss of assets or access to resources due to land acquisition or access 
restrictions – even in the absence of physical relocation)?  

No 

5.3 risk of forced evictions?4 No 

5.4 impacts on or changes to land tenure arrangements and/or community based property rights/customary 
rights to land, territories and/or resources?  

No 

Standard 6: Indigenous Peoples  

Would the project potentially involve or lead to:   

6.1 areas where indigenous peoples are present (including project area of influence)? No 

6.2 activities located on lands and territories claimed by indigenous peoples? No 

6.3 impacts (positive or negative) to the human rights, lands, natural resources, territories, and traditional 
livelihoods of indigenous peoples (regardless of whether indigenous peoples possess the legal titles to such 
areas, whether the project is located within or outside of the lands and territories inhabited by the 
affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the country 
in question)?  

If the answer to screening question 6.3 is “yes”, then the potential risk impacts are considered significant 
and the project would be categorized as either Substantial Risk or High Risk 

No 

6.4 the absence of culturally appropriate consultations carried out with the objective of achieving FPIC on 
matters that may affect the rights and interests, lands, resources, territories and traditional livelihoods of 
the indigenous peoples concerned? 

No 

6.5 the utilization and/or commercial development of natural resources on lands and territories claimed by 
indigenous peoples? 

No 

6.6 forced eviction or the whole or partial physical or economic displacement of indigenous peoples, including 
through access restrictions to lands, territories, and resources?  

Consider, and where appropriate ensure, consistency with the answers under Standard 5 above 

No 

6.7 adverse impacts on the development priorities of indigenous peoples as defined by them? No 

6.8 risks to the physical and cultural survival of indigenous peoples? No 

6.9 impacts on the Cultural Heritage of indigenous peoples, including through the commercialization or use of 
their traditional knowledge and practices?  

Consider, and where appropriate ensure, consistency with the answers under Standard 4 above. 

No 

Standard 7: Labour and Working Conditions  
 

Would the project potentially involve or lead to: (note: applies to project and contractor workers) No 

7.1 working conditions that do not meet national labour laws and international commitments? No 

7.2 working conditions that may deny freedom of association and collective bargaining? No 

7.3 use of child labour? No 

7.4 use of forced labour? No 

7.5 discriminatory working conditions and/or lack of equal opportunity? Yes 

7.6 occupational health and safety risks due to physical, chemical, biological and psychosocial hazards 
(including violence and harassment) throughout the project life-cycle? 

Yes 

                                                           
4 Forced eviction is defined here as the permanent or temporary removal against their will of individuals, families or 
communities from the homes and/or land which they occupy, without the provision of, and access to, appropriate forms of 
legal or other protection. Forced evictions constitute gross violations of a range of internationally recognized human rights. 

DocuSign Envelope ID: AE76DBC2-1B11-4803-B3CF-12C2D92E1425



Standard 8: Pollution Prevention and Resource Efficiency  

Would the project potentially involve or lead to: No 

8.1 the release of pollutants to the environment due to routine or non-routine circumstances with the 
potential for adverse local, regional, and/or transboundary impacts?  

No 

8.2 the generation of waste (both hazardous and non-hazardous)? No 

8.3 the manufacture, trade, release, and/or use of hazardous materials and/or chemicals?  No 

8.4 the use of chemicals or materials subject to international bans or phase-outs? 

 For example, DDT, PCBs and other chemicals listed in international conventions such as the Montreal 
Protocol, Minamata Convention, Basel Convention, Rotterdam Convention, Stockholm Convention 

No 

8.5  the application of pesticides that may have a negative effect on the environment or human health? No 

8.6 significant consumption of raw materials, energy, and/or water?  No 
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OFFLINE RISK LOG 
 

Project Title: Glaciers and Students - A scientific based approach to monitor climate and glaciers in 
Pakistan Mountain Regions to support hydrogeological risk prevention. 
 

Award ID: 00144462 Date: May 24, 2022 

 
# Description Date 

Identified 
Type Impact & 

Probability 
Risk Treatment / Management 
Measures 

Owner Submitted, 
updated by 

Last Update Status 

1 Risk 1: If 
concerned 
departments 
lacking in technical 
and human 
resource capacities 
may result in 
delays in 
completing the 
project activities 
(SES Risk 1) 
 
 

May 2020 Organizational 
 

I = 3 
P = 2 

International experts from the 
Universities of Cagliari and Millan shall 
be engaged who have already worked 
in these areas and have ample 
experience. Not only these research 
institutes will be responsible for quality 
project output but as well as the 
capacity building of local 
stakeholders/departments in relevant 
fields. The GB EPA, met department 
and local university staff will be closely 
engaged in field operations and 
knowledge management through 
Glaciology Center established at the 
Karakoram International University 
 
 

Project 
Manager 

Project 
Manager 

Sept 2021  Not Started 

2 Risk 2: The project 
involves activities 
on glaciers that are 
within or adjacent 
to Protected Areas 
(National Parks) 
(SES Risk 3) 

May 2020 Environmental 
 

I = 3 
P = 3 

SOPs shall be developed according to 
the management and operational plans 
of CKNP designed by EVK2CNR and 
other relevant government department 
for working in environmentally 
sensitive areas. EVK2CNR will ensure 
compliance to these SOPs and every 
scientific mission to such sensitive 
areas shall be briefed by concerned 
government department staff and 
EVK2CNR will ensure the compliance 
report after such missions. The 
government’s related policies and 
strategies will also be consulted before 

Project 
Manager 

Project 
Manager 

October2021 Not Started 
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initiating field activities. 
 
  

3 Risk 3: Risk from 
extreme weather 
conditions, land 
slides, floods etc. 
may hamper 
project 
interventions (SES 
Risk 4) 

May 2020 Operational  
 

I = 2 
P = 3 

Meteorological forecasts will be closely 
monitored before planning field 
activities by EVK2CNR and a record of 
such forecasts will be made part of 
mission reports submitted to UNDP as 
part of monitoring data.  
 
EVK2CNR will ensure close liaison 
with community and government 
departments before proceeding on 
field trips and maintain record of such 
regular coordination.  
 
In case of floods, landslides and road 
closures, the alternate routes shall be 
adopted.  
 
Llocal guides from the nearest project 
sites shall be involved for maintenance 
and data collection from AWS as a 
mitigation plan to avoid teams 
travelling in extreme weather 
conditions.  
 

Project 
Manager 

Project 
Manager 

October2021 Not Started 

4 Risk 4:  If health 
risks arise due to 
COVID-19 or any 
other pandemic 
may result in a 
delay in completing 
the project 
interventions (SES 
Risk 6) 
 

May 2020 Other (Health) 
 

I = 2 
P = 2 

Covid vaccination will be mandatory for 
all the project staff and personnel 
involved and they will be bound to 
abide by the SoPs notified by the GB 
government. 
 
SOPs and vaccinate themselves.  

Project 
Manager 

Project 
Manager 

October  
2021 

Not Started 

5  
Risk 5: Due to 
cultural/religious 

April 2022 Technical I = 2 
P = 2 

 
 
1: selection criteria of research 

Project 
Manager 

Project 
Manager 

 April 2022 Not Started 
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reasosn there is a 
risk that 
selection/participati
on of women in the 
project activities is 
limited (SES Risk 
2) 
 
 
 

projects/research students /vendor is 
transparent and without gender / 
women bias 
2. research/survey teams are given 
training on collecting gender-sensitive 
data during survey of communities 
near glacial sites 

6 Risk 6: If law and 
order concerns 
arise, may lead to 
security risks for 
the project 
personnel and 
delays in project 
interventions 
 
 

June 2020 Operational I=1 
P=1 

Gilgit Baltistan is a peaceful region but 
the project document will be shared 
with GB Home Department for their 
information and consent. Close liaison 
will be maintained with security 
personnel in the region and they will be 
consulted for field activities and 
movement in the field. Proper 
formalities for the ex-pats movement 
e.g. NOCs will be fulfilled. Security 
personnel shall be hired for the 
protection of project equipment and 
property. 
 
  

Project 
Manager 
and IP 

Project 
Manager 

October 
2021 

Not Started 

7 Risk 7: If technical 
issues in AWS  
arise, may lead to 
delays in the 
acquisition of data 
  

October 
2021 

Technical  I=2 
P=1 

Practical training to the stakeholders 
on regular system maintenance will be 
arranged through international experts 
for concerned staff of EPA- GB/ CKNP 
The trained staff shall remain in close 
proximity to the installation sites.  
Moreover, there will be data 
downloading options both online and 
manually, and services of trained 
guides from the nearest valleys will be 
employed for this purpose 
 
.  

Project 
Manager 
and IP 

Project 
Manager 

October 
2021 

Not Started 

8 Risk 8: If required 
NOCs/permits are 

October 
2021 

Legal / Regulatory I=2 
P=1 

The process of required permissions 
shall start well before the 

Project 
Manager 

Project 
Manager 

October 
2021 

Not Started 
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not issued in due 
time, may lead to 
delays in project 
activities 
 
 

implementation of specific project 
interventions. The site-specific 
intervention and requirements will be 
discussed with GB EPA, Parks and 
Wildlife Department, CKNP Directorate 
and tourism department so that all 
requirements could be completed in 
due time. 
 
 

9 Risk 9: Given that 
the project will 
involve travel to 
disaster-prone 
sites, there is a risk 
that academic 
institutions and 
private sector staff 
are not paid in 
accordance with 
national labour 
laws and 
international 
commitments 
particularly 
research students 
who are not 
considered as 
employees. Also 
working conditions 
may not be feasible 
for these students 
and private sector 
staff to travel to the 
glacial sites. (SES 
Risk 7) 
 
 

April 2022 Operational/Labour 
and Working 
Conditions 

I=3 
P=3 

EVK2CNR to ensure: 
1: selection criteria of research 
projects/research students /vendor is 
transparent and without 
gender/ethnicity/religious bias 
2. research/survey teams are with 
proper safety gear/equipment  
3. research/survey teams are given 
training on prevention of sexual 
exploitation and abuse and 
harassment 

Project 
Manager 

Project 
Manager 

April 2022 Not Started 

1
0 

Risk 10: The IP 
does not have a 

April 2022 Technical I=3 
P=3 

1. EvK2CNR will be requested/update 
its HR manual clearly articulating the 

Project 
Manager 

Project 
Manager 

April 2022 Not Started 
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clear mechanism 
for its staff, 
partners, 
contractors, 
beneficiaries to 
report grievances 
relating to 
PSEA/SH  

process for Sexual exploitation/absue 
related grievance redress mechanism 
at their workplace.  
2. EvK2CNR to ensure its partners, 
contractors are aware of their 
obligations towards ensuring sexual 
exploitation, abuse, harassment 
policies, procedures are understood 
and adhered with for the 
implementation of UNDP funded 
activities.  
3. EvK2CNR will ensure to conduct 
trainings for its staff, partners, 
contractors on PSEA/SH.  
4. EvK2CNR will report to UNDP any 
PSEA/SH complain it recieves from 
downstream beneficiaries, 
communities, research students workin 
gon UNDP projects 
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Step 1: Review Pre-

Requisites for Partnering: 

Step 2: Complete 

Capacity Assessment 

Scoping

Step 3: Complete the 

Capacity Assessment(s)

Step 4: Conclude on the 

Capacity Assessment(s)

Partner Capacity Assessment Tool - Introduction & Overview

Purpose: The UNDP Enterprise Risk Management (ERM) Policy identifies 'Capacities of the Partners' as a key Strategic Risk to be managed for the success of UNDP's work. The PCAT is 

designed to assess the level of risk that is present when UNDP works with Partners to implement programmes and projects. The level of risk is identified by analyzing partner capacity and 

matching project management and oversight with the level of risk assessed. By identifying areas for capacity improvement, the PCAT should also help to reduce future Partner risk levels if the 

capacity building actions are implemented and sustained.
Applicability: The PCAT is applicable to all Partners, including IPs and RPs, in all contexts, including crisis contexts. It also applies to Grantees for determining eligibility to receive a grant. The 

PCAT outlines the minimum requirements for capacity assessments based on UNDP thresholds (such as USD 150,000 per annum for HACT). This does not preclude offices doing additional 

capacity assessments for Partners that fall below the thresholds should they consider this to be beneficial for their office.
Responsibility and Timing: The PCAT should be completed by the Project Developer as soon as possible during the Project Design phase, with HACT Micro-Assessment inputs from the Third-

Party Service Provider where required. The PCAT generates a summary of the results of the Partner capacity assessments that can be attached to the Project Document, eliminating the need 

to write long-form/narrative reports on capacity assessment results.

RP Decision Tree

How to Use the PCAT: Follow these 4 steps:
Start the PCAT with 'Pre-Requisites for Partnering.' Here you will enter background information about your office and the 

Partner, and then review 5 questions to assess whether the Partner meets certain basic criteria for partnering with UNDP 

(such as not being on UN Sanctions, UNDP Vendor Sanctions or UN Global Marketplace Ineligibility Lists). If the Partner 

meets the 'Pre-Requisites for Partnering,' you will then move to the next section 'Capacity Assessment Scoping.' If the 

Partner does not meet the 'Pre-Requisites for Partnering,' you will be advised to do no further assessments as the Partner 

cannot work with UNDP.

Go to Pre-Requisites for Partnering

The PCAT is a dynamic tool that will display only the capacity assessments you need based on the answers you provide to 

10 'assessment scoping' questions. These questions include: 

(i) whether or not this is a humanitarian project for which a rapid capacity assessment is needed; 

(ii) what role the Partner will fulfill on the project (IP vs RP vs Other); 

(iii) what type of organization the Partner is (Govt, CSO/NGO, Private Sector etc); 

(iv) whether the Partner is expected to receive more than USD 150,000 per annum; 

(v) whether a HACT Micro-Assessment has been done; 

(vi) whether the Partner will be managing construction activities; 

(vii) whether the Partner will undertake grant-making activities on behalf of UNDP (on-granting); 

(viii) whether the Partner will be implementing activities funded by Global Environment Facility (GEF) or Green Climate 

Fund (GCF);

(ix) in the case of RPs, whether a Performance-Based Payment Agreement (PBPA) will be used for the project; and

(x) whether the PBPA will exceed USD 150,000 per year. 

Your answers to these questions will determine which capacity assessments are displayed for completion. You will be 

provided with a link that will take you straight to the assessment(s) to be completed. Also, all of the background 

information you entered above for your office and the Partner will automatically be brought forward.

Background: This Partner Capacity Assessment Tool (PCAT) is designed to streamline UNDP’s approach to capacity assessments of project Implementing Partners (IPs) and Responsible Parties 

(RPs). It does this by consolidating all of the existing partner capacity assessment checklists, and eliminating duplicative questions and questions that don't add value. The PCAT also saves time 

by: (i) providing rapid guidance on which capacity assessments will ensure project risks are identified; and (ii) generating a summary report of the resulting risk assessments, risk mitigation 

actions and associated budgets for inclusion in the Project Document. The PCAT also includes capacity assessments for new programming instruments, including On-Granting and Performance-

Based Payment Agreements.

On-Granting - POPP Points to Remember

PBPAs - POPP Points to Remember

If you need additional guidance, review the IP and/or RP decision trees, which provide step-by-step overviews of the 

capacity assessments needed; or try the POPP Points to Remember for important points on HACT and on specific 

programme/project instruments, such as On-granting or Performance-Based Payment Agreements (PBPAs).

Optional: Additional 

Guidance Resources

HACT - POPP Points to Remember

Go to Capacity Assessment Scoping

Complete the capacity assessment(s) as needed. Based on the results of the capacity assessment and the level of assessed 

risk, you will be asked to identify risk mitigation strategies (such as capacity building actions and/or enhanced monitoring 

& assurance activities) and the associated budget required to implement those strategies.

Follow the links provided on the 

Capacity Assessment Scoping page

The PCAT will automatically summarize the results of the completed capacity assessments, providing you with a concise 

document to attach to your Project Document.

Go to Conclude on Capacity Assessment

IP Decision Tree
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Region Asia Pacific
Office Pakistan
Programme Start 1-May-22
Programme End 31-Dec-23
Partner Name EvK2CNR
Partner budget 

for this Project 

(USD)

 Euro 849,000

USD 1,002,898 

ERM Risk Category Risk being 

addressed

Q. # Pre-requisites for Partnering Questions What to review to determine your 

response

Response Action Needed

UN Sanctions List

UNDP Vendor Sanctions List

UN Global Marketplace Ineligibility List 

(accessible to UNDP Buyer Roles)

Comments 
No evidence been found through research on 

internet and press research.  5.	Embedded in HR 

policy, you may find the employees code of conduct 

at serial No.9 (pages 32-33).

 

No internet/donor evaluation report search 

revealed any credible and significant adverse 

publicity or controversy that could damage UNDP's 

reputation by association to such an extent that the 

association cannot be adequately managed or 

 

 

     

If there is a history of fraud and/or any potential Conflicts of 

Interest (CoI) in relation to this organization, have they been 

reviewed and satisfactorily resolved or if not, can they be 

adequately managed or justified in the context of this specific 

project? (Consider such as issues as the organization employing 

any individual/s who is/are currently holding any position in 

UNDP or the UN OR any individual/s who is/are related by blood 

or affinity to any UNDP or UN staff member.)

* Internet/press search on fraud issues

* Donor evaluations or assessments for 

fraud issues

* Discussions and/or documents and/or 

written confirmation from the Partner 

disclosing conflicts of interest or such 

relationships

Select

Regulatory (6.3, 

FRR)

Absence of 

neutrality

4 If the Partner is a CSO/NGO or private sector organization, is 

there any credible evidence that the organization has political 

affiliations that could compromise UNDP's neutrality, perceived 

or actual, in a way that cannot be adequately managed and 

justified?

Select

* Internet/press search

* Donor evaluations, assessments

* Significant criticism from 

donors/CSOs/ media/social media or 

other significant partners of UNDP 

locally or globally

* Significant criticism from 

governmental agencies / political parties 

that makes UNDP's partnering politically 

sensitive

* Recurring local or global public events 

against the organization (e.g. local 

demonstrations, online protests, etc)

* Relevant legal case in progress/in 

court etc.

Strategic (7.6 

Public opinion & 

media)

Damage to 

UNDP's 

reputation

3 Has an internet/donor evaluation report search revealed any 

credible and significant adverse publicity or controversy about 

the organization that could damage UNDP's reputation by 

association to such an extent that the association cannot be 

adequately managed or justified?

Partner Capacity Assessment Tool - Step 1: Pre-Requisites for Partnering - applicable to all Partners

Applicability: This 'Pre-requisites for Partnering' section should be completed for all UNDP partners, regardless of whether they are IPs, RPs, Other Partners or grant recipients.

Responsibility & Timing: The Project Developer should complete this 'Pre-requisites for Partnering' as early as possible in the Project Design phase to ensure that the proposed partner is not a prohibited organization and does not 

engage in practices that are inconsistent with UNDP's social & environmental standards and code of ethics.

Background Information (Enter this information here and it will be carried throughout the PCAT - no need to enter it again)
Comments: (Optional)

Return to PCAT Overview page

EvK2-CNR Association is an Italian Organization, with Head Quarter in Italy, and Country Office in Islamabad, Pakistan. They also have regional office in Gilgit-Baltistan.

Strategic (7.5 

Code of conduct 

& ethics), Social & 

Environmental 

(1.1-1.12)

Violation of 

programming 

principles and 

ethical standards

Is there any credible evidence that the organization persistently 

commits acts that violate: (i) UNDP's social and environmental 

standards (human rights, gender equality, labor conditions, 

environmental sustainability standards); or (ii) code of 

conduct/ethics standards to such an extent that UNDP's 

association with the organization cannot be adequately managed 

or justified?

2 No evidence found

Capacity Assessment Scoping

Continue to Question 2Violation of UN 

sanctions

1 Is the organization listed on the Consolidated United Nations 

Security Council Sanctions List, the UNDP vendor sanctions list or 

the UN Global Marketplace Ineligibility List ? 

No

Conclusion on 'Pre-Requisites for Partnering' & Next Steps Please answer all questions before proceeding

 

Regulatory (6.3, 

FRR)

Financial (2.3 

Corruption & 

Fraud); Strategic 

(7.5 Code of 

Conduct & Ethics)

Fraud, 

corruption and 

potential 

damage to 

UNDP's 

reputation

5

 

No adverse publicity found
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Region Asia Pacific Comments: (Optional)
Office Pakistan
Programme Start 1-May-22

Programme End 31-Dec-23

Partner Name EvK2CNR

Partner budget for this Project (USD)  Euro 849,000

Select Responses from the Dropdown menus
No

IP
CSO/NGO not new to UNDP/UN System

Yes

No

No

No

No

Yes

Yes

Links to these Capacity Assessments
 

Programmatic Assessment
Additional Questions for CSOs/NGOs
HACT Micro-Assessment
 
 
 

Links to these Capacity Assessments
 

 
 

 

 
PBPA Proposal Due Diligence

HACT Micro-Assessment

Return to PCAT Overview page

 

 

FALSE

9. Will this project utilize a Performance-Based Payment Agreement with the RP?

Capacity Assessments needed for this RP:

 

 

10. Will the PBPA exceed USD300,000?

PBPA Proposal Due Diligence needed. Also follow HACT assessment and assurance requirements in line 

with prevailing policies where applicable.

If you don't see the assessments you expect, please refresh your answers to the questions above starting with Q1.

 

7. Will the Partner undertake grant-making activities on behalf of UNDP?

Capacity Assessments needed for this IP:
Programmatic & HACT Micro-Assessment needed

 
 

8. Will the Partner be implementing project activities funded by the Global Environment Facility (GEF) or 

the Green Climate Fund (GCF)?

EvK2-CNR Association is an Italian Organization, with Head 

Quarter in Italy, and Country Office in Islamabad, Pakistan. They 

also have regional office in Gilgit-Baltistan.

5. Has a Partner Capacity Assessment (including HACT Micro-Assessment) already been performed during 

the Programme Period? 

6. Will the Partner being implementing construction activities?

Partner Capacity Assessment Tool - Step 2: Capacity Assessment Scoping - applicable to all Partners

Applicability: This 'Capacity Assessment Scoping' should be completed for all UNDP partners, regardless of whether they are IPs or RPs or Private Sector 

partners fulfilling other roles.

Background Information (carried forward from 'Partner Pre-requisites' worksheet)

Responsibility & Timing: The Project Developer should complete this 'Capacity Assessment Scoping' as early as possible in the Project Design phase to ensure 

that the Capacity Assessments needed are identified early and arrangements made for their timely completion. 

Purpose: This 'Capacity Assessment Scoping' tool is designed to assist you in identifying the Partner capacity assessments that will help manage risks 

stemming from UNDP's engagement with IPs, RPs or Other partners. It will lead you through a series of questions and based on your responses, indicate for 

you the capacity assessments that should be completed, including HACT Micro-Assessments.

Capacity Assessment Scope Questions
1. Is this a humanitarian project for which a rapid CSO/NGO Partner capacity assessment is needed?

2. What role will this organization fulfil on this project?
3. What is the nature of this organization? (Govt, CSO etc)

4. Will this Partner receive more than US $150,000 per annum?
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Region Asia Pacific

Office Pakistan

Programme Start 1-May-22

Programme End 31-Dec-23

Partner Name EvK2CNR

Partner budget for 

this Project (USD)

 Euro 849,000

USD 1,002,898 

ERM Risk Category Risk Being 

Addressed

Q.# Response 

(Yes, No 

or N/A)

Relative 

Importance of 

Each Capacity 

to this 

Project?1 

Risk Score 

based on 

Response

Remarks/ comments

Political (5.2 Political 

Will)

Absence of political 

commitment
1 Yes Substantial 0 Yes, we have EvK2CNR  written 

approval

Political (5.3 Political 

instability; 5.4 

Change/turnover in govt; 

5.5 Armed conflict and 

instability)

Difficult 

Programmatic 

Context

2 Yes Substantial 0 Yes, project involves  

geographical areas prone to 

climate change induced 

disasters. There is also political 

and security uncertainity in the 

region.
Strategic (7.3 Partner 

capacities)

Misalignment of 

programmatic focus; 

Inadequate 

experience

3 Yes High 0 Yes, they are completely 

aligned. The same was checked 

while IP selection process in 

accordance with POPP.
Strategic (7.3 Partner 

capacities)

Inadequate 

Programmatic 

Reporting

4 Yes Moderate 0 The partner has the capacity to 

report on periodic performance 

to all stakeholders for the 

project. This partner also had a 

successful partnership with 

UNDP where the partner 
Strategic (7.3 Partner 

capacities)

Poor Communications 5 Yes Moderate 0 EvK2CNR is an international 

NGO with headquarter in Italy 

alongwith two country offices in 

Pakistan and Nepal. EvK2CNR 

Italy has established protocols 

with these country offices as 

Questions

Is there a stable enabling environment for the Partner to operate within, in terms of 

political changes or social unrest, ongoing conflicts, poor physical infrastructure, natural 

disasters, humanitarian crises?

Purpose: This worksheet is designed to assess the Partner's Programme & Project Management capacity. It covers topics that are not included in the HACT Micro-Assessment.

Responsibility & Timing: The Programme & Project Management capacity assessment should be completed by the Project Developer as soon as possible in the Project Design Phase.

Comments: (Optional)

EvK2-CNR Association is an Italian 

Organization, with Head Quarter in 

Italy, and Country Office in 

Islamabad, Pakistan. They also 

have regional office in Gilgit-

Baltistan.

Low Risk: This capacity is not important for the success of this project. Without this capacity there is a low likelihood that the IP will not fulfil the project 

goals.

Are the project outputs proposed to be delivered by this Partner aligned with its mandate, 

constituency base, and experience? (Consider scale of project, geographic spread, 

complexity of results to be achieved).

Is the organization's leadership willing to implement this project?

Does the Partner provide its stakeholders and beneficiaries with an annual or periodic 

programme performance report and do they have an opportunity to provide feedback on 

the IP's programme performance, either through public meetings or other grievance 

mechanisms?

Does the Partner have established protocols and appropriate infrastructure to 

communicate internally (including sub-offices and to sub-recipients) and to external 

stakeholders (donors, partners, other implementers, government, etc.)? 

Partner Capacity Assessment Tool: Programme & Project Management Assessment

Programme & Project Management Assessment			

Background Information (carried forward from 'Partner Pre-requisites' worksheet)

The risk categories below should be used to assess the relative importance of each capacity to this specific project:

High Risk: This capacity is critical for the success of the project. Without this capacity there is a high likelihood that the IP will not fulfil the project goals.

Substantial Risk: This capacity is very important for the success of the project. Without this capacity there is a substantial likelihood that the IP will not 

fulfil the project goals.

Moderate Risk: This capacity is important for the success of the project. Without this capacity there is a moderate likelihood that the IP will not fulfil 

the project goals.

Guide for determining the relative importance to this project of each capacity assessed below1: 
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ERM Risk Category Risk Being 

Addressed

Q.# Response 

(Yes, No 

or N/A)

Relative 

Importance of 

Each Capacity 

to this 

Project?1 

Risk Score 

based on 

Response

Remarks/ commentsQuestions

Strategic (7.3 Partner 

capacities)

Absence of Critical 

Networks
6 Yes Moderate 2 EvK2CNR Italy is operating in 

Pakistan through its Pakistan's 

office. The No objection 

certificate from Ministry of 

Interior is required to operate in 

Pakistan which is already 

acquired by EvK2CNR. 

Strategic (7.3 Partner 

capacities)

Absence 

of/weaknesses in 

Critical Networks

7 Yes Moderate 0 Yes, EvK2CNR has been working 

in the geographical region of 

Gilgit Baltistan in particular and 

in Pakistan in general with the 

local academic, communities, 

international donor 

communities and private sector 

entities. 

Strategic (7.3 Partner 

capacities)

Absence of Critical 

Networks
8 Yes High 0 Ev-K2-CNR Association works 

through a network of national 

and international scientific 

collaborations, in particular with 

the Italian National Research 

Council (CNR).  Ev-K2-CNR 

research programs are 

developed in line with the 
Strategic (7.3 Partner 

capacities)

Inadequate Technical 

Capacities
9 Yes High 0 Yes, the national and 

international experience gained 

by this INGO makes it the 

custodian of most up to date Strategic (7.3 Partner 

capacities)

Inadequate Technical 

Infrastructure
10 Yes High 0 Yes, the prior experience with 

EvK2CNR shows that they have 

administrative structure in 

Pakistan in form of Country 

Office presence. The national 

and international experience 
Strategic (7.3 Partner 

capacities)

Poor Absorption 

Capacity
11 No N/A 0

Strategic (7.3 Partner 

capacities)

Personnel Limitations 12 No N/A 0

Has the Partner assessed the capacity of any downstream partners it will rely upon for the 

success of the project, and if capacity gaps were found, has it developed a suitable plan to 

address them (such as capacity building and/or increased monitoring)?

If the organization has a salary scale that would apply to project personnel, would that 

scale inhibit hiring the best candidates?

Does the Partner have the necessary technical and administrative infrastructure (e.g, 

offices, laboratories, equipment, software, technical data bases, etc.) to support the 

implementation of the project), including in remote areas or regions if required?

If the existing programmatic and financial management capacities (staffing, systems, etc) 

are not adequate to meet the additional requirements of the project, does the Partner 

have the ability to strengthen the capacities within a reasonable timeframe so that the 

project is not significantly delayed? (i.e. can it recruit staff and/or implement a suitable 

system promptly?)

Is the Partner party to knowledge networks, coordinating bodies, and other fora that are 

essential for the successful implementation of this project?

Do the skills and experience of the Partner’s technical professionals match those required 

for the project and will they be available for the duration of the project (particularly if the 

project is implemented in remote or challenging geographical areas)?

If the Partner depends on any upstream organization(s) for its successful performance, is 

there any evidence that this dependent relationship will cease or be impaired during the 

duration of this project? (Consider: (i) type of relationship - local or international network, 

association, affiliated group, municipal or provincial government drawing on central 

government support; and (ii) nature of dependency - financial, programmatic, 

administrative)
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ERM Risk Category Risk Being 

Addressed

Q.# Response 

(Yes, No 

or N/A)

Relative 

Importance of 

Each Capacity 

to this 

Project?1 

Risk Score 

based on 

Response

Remarks/ commentsQuestions

Strategic (7.5 Code of 

conduct & ethics), Social 

& Environmental (1.1-

1.12)

Violation of 

programming 

principles and ethical 

standards

13 No Substantial 3 The partner HR manual explains 

the definitions of sexual 

expliotaion, abuse, harassment, 

misconduct, however no 

process or details are provided 

in case benefaciary or staff of 
Strategic (7.5 Code of 

conduct & ethics), Social 

& Environmental (1.1-

1.12)

Violation of 

programming 

principles and ethical 

standards

14 No High 4 The HR manual does not reflect 

such screening process. 

Strategic (7.5 Code of 

conduct & ethics), Social 

& Environmental (1.1-

1.12)

Violation of 

programming 

principles and ethical 

standards

15 No Substantial 3 The partner HR manual explains 

the definitions of sexual 

expliotaion, abuse, harassment, 

misconduct, however no Strategic (7.5 Code of 

conduct & ethics), Social 

& Environmental (1.1-

1.12)

Violation of 

programming 

principles and ethical 

standards

16 No Substantial 3 The partner HR manual explains 

the definitions of sexual 

expliotaion, abuse, harassment, 

misconduct, however no 

process or details are provided Strategic (7.3 Partner 

capacities)

Inadequate Safety & 

Security
17 No Substantial 3 The HR manual does not reflect 

such screening process. 

Strategic (7.5 Code of 

conduct & ethics), Social 

& Environmental (1.1-

1.12)

Violation of 

programming 

principles and ethical 

standards

18 No Substantial 3 The partner HR manual explains 

the definitions of sexual 

expliotaion, abuse, harassment, 

misconduct, however no Overall Risk Score for this Section 21

Overall Risk Assessment for this Section

Does the Partner have a mechanism in place to report and monitor response to 

allegations of SH and SEA by and against their personnel? (Consider available reporting 

mechanisms such as emails, hotlines, phone numbers, contact person etc.)

Describe the capacity building actions and/or enhanced monitoring and assurance activities that will be included in the Project Document
1. EvK2CNR will be requested/update its HR manual clearly 

articulating the process for Sexual exploitation/absue 

related grievance redress mechanism at their workplace. 

2. EvK2CNR to ensure its partners, contractors are aware of 

their obligations towards ensuring sexual exlopitation, 

abuse, harrasment policies, procedures are understood and 

adhered with for the implementation of UNDP funded 

activities. 

3. EvK2CNR will ensure to conduct trainings for its staff, 

partners, contractors on PSEA/SH. 

4. EvK2CNR will report to UNDP any PSEA/SH complain it 

recieves from downstream benefaciaries, communities, 

research students workin gon UNDP projects

Provide the estimated budget required for these activities (to be included in the Project Budget) ($US)  $                                                                                                 -   

Conclusion on Programme & Project Management Assessment 
Overall Risk Assessment Moderate Risk

Select the risk mitigation strategies that will be employed (i.e. capacity building actions and/or enhanced monitoring and assurance activities) Capacity building & enhanced monitoring and assurance activities

Comments on Overall Programme & Project Management Assessment: (Optional)

Has the Partner advised employees, beneficiaries and other recipients to whom they 

should report sexual misconduct or where to they may report fraud, waste or misuse of 

agency resources or property? If so, does the IP have a policy against retaliation relating 

to such reporting?

Does the Partner have the capacity - internal or external - to investigate allegations of SH 

and SEA, and the ability to refer victims to appropriate victim assistance services (e.g. 

medical, legal or psychosocial)?   (Consider information on available capacity (such as trained 

investigators or access to external investigation services) and mechanisms (such as identified victim 

assistance providers)  in a written statement.)

Moderate Risk

Does the Partner have protocols and safeguards in place to minimize the risk of harm to 

project-affiliated people, the environment and assets? (e.g. sexual exploitation and abuse, 

physical safety & security, social & environmental safeguards, etc)

Does the Partner have an internal policy and a training programme for personnel on the 

prevention of and response to sexual harassment (SH) and sexual exploitation and abuse 

(SEA)? ?

Does the Partner screen their personnel, and/or partners they engage with, for previous 

involvement or alleged involvement in SH or SEA? 

Page 6 of 10 Version 1.3 - June 2021

DocuSign Envelope ID: AE76DBC2-1B11-4803-B3CF-12C2D92E1425



ERM Risk Category Risk Being 

Addressed

Q.# Response 

(Yes, No 

or N/A)

Relative 

Importance of 

Each Capacity 

to this 

Project?1 

Risk Score 

based on 

Response

Remarks/ commentsQuestions

Return to Capacity Assessment Scoping

Page 7 of 10 Version 1.3 - June 2021

DocuSign Envelope ID: AE76DBC2-1B11-4803-B3CF-12C2D92E1425



ERM Risk Category Risk Being 

Addressed

Q.# Response 

(Yes, No 

or N/A)

Relative 

Importance of 

Each Capacity 

to this 

Project?1 

Risk Score 

based on 

Response

Remarks/ commentsQuestions

Political (5.1 Government 

commitment)

Absence of National 

Government 

Commitment

1 No N/A 0

Regulatory (6.3 FRR) Inadequate legal 

status
2 Yes Substantial 0 EvK2CNR is registered 

organization in Italy and 

Pakistan. Regulatory (6.3 FRR) Absence of Non-Profit 

Mandate
3 Yes Substantial 0

Strategic (7.3 Partner 

capacities)

Inadequate 

Governance & 

Oversight

4 Yes High 0 Yes, its an INGO with local 

presence in Pakistan with 

communication and 
Strategic (7.3 Partner 

capacities)

Unclear/Uninvolved 

Constituency
5 Yes High 0 Yes, the national and 

international experience gained 

by this INGO makes it the 

custodian of most up to date 
Social & Environmental 

(1.1-1.2, 1.7, 1.11)

Discriminatory 

membership
6 N/A N/A 0

Strategic (7.3 Partner 

capacities)

Inadequate In-country 

Presence
7 Yes High 0

Strategic (7.3 Partner 

capacities)

Project delays or 

interruptions 
8 No High 0

Strategic (7.3 Partner 

capacities)

Inadequate Logistical 

Capacity
9 Yes High 0

Overall Risk Score for this Section 0

Overall Risk Assessment for this Section

Return to Capacity Assessment Scoping

Comments on Overall Additional Considerations for CSO/NGO Capacity Assessment: (Optional)

TRS

ABC

Provide the estimated budget required for these activities (to be included in the Project Budget) ($US)  $                                                                                                 -   

Describe the capacity building actions and/or enhanced monitoring and assurance activities that will be included in the Project Document

Select the risk mitigation strategies that will be employed (i.e. capacity building actions and/or enhanced monitoring and assurance activities) No actions considered necessary

Low Risk

Conclusion on Additional Considerations for CSO/NGO Capacity Assessment 

Overall Risk Assessment Low Risk

Additional Considerations for CSOs/NGOs 		

Does the CSO/NGO have adequate communications and logistical capacity to implement 

this project (e.g. coordination between main office and field offices, transportation of 

people and/or materials)?

Does the organization have a not-for-profit mandate and nature? 

Does the CSO/NGO have a governing body or management team that actively monitors 

operations in-country to ensure organizational standards in programme and financial 

management are adhered to?
Does the CSO/NGO have a clear constituency with which it has regular and participatory 

links (including in programme design, review, and reporting of performance) and does it 

apply effective approaches to collect baseline information and reach its targets (i.e. 

participatory methods)?

Has the national government raised any objections to this organization being considered 

as a Partner for this project?

Is the organization currently registered to operate in the country?

Is the CSO/NGO involved in any litigation that could impact the delivery of the project?

If the organization is membership-based, are its membership policies based on principles 

of non-discrimination?

Does the CSO/NGO maintain a strong presence in-country and/or the field (e.g. field 

offices, laboratories, equipment, software, technical data bases, etc.) that will oversee the 

day-to-day implementation of the project?
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Region Asia Pacific

Office Pakistan

Programme Start 1-May-22

Programme End 31-Dec-23

Partner Name EvK2CNR

Partner budget for this 

Project (USD)

 Euro 849,000

USD 1,002,898 

Nature of evidence 

found and how 

associated risks to 

UNDP will be 

managed

Management & Justification 

Plans documented?

Information included in Project 

Risk Log? (Yes/No)

Estimated Budget 

to Implement 

Management & 

Justification Plans 

(if any)

Comments (Optional)

      

      

      

      

Overall Risk 

Assessment for this 

Component

Risk Mitigation Strategies (i.e. 

capacity building actions 

and/or enhanced monitoring 

and assurance activities)

Describe the capacity building 

actions and/or enhanced 

monitoring and assurance 

activities that will be included 

in the Project Document

Estimated budget 

required for 

these activities 
(include in the 

Project Budget) 

Comments (Optional)

Moderate Risk Capacity building & enhanced 

monitoring and assurance 

1. EvK2CNR will be 

requested/update its HR manual 

 $                          -   0

Low Risk No actions considered necessary ABC  $                          -   TRS

         

       

       

Return to PCAT Overview page

Responsibility & Timing: This Capacity Assessment Conclusion page is automatically generated based on the results of the assessments completed in the PCAT. It should be reviewed by the 

Project Developer for completeness and accuracy and attached to the Project Document. If changes need to be made to this Conclusion page, they should be done on the relevant Capacity 

Assessment Worksheet (i.e., Programme-Project Mgt, Construction Assess, On-Granting Assess, PBPA Proposal Due Diligence, Private Sector Due Diligence, etc) so that the corrections will be 

captured in the relevant assessments and automatically displayed here.

Return to Capacity Assessment Scoping

Manageable Concerns noted in the 'Pre-Requisites for Partnering' Screen

Area of concern

 

Partner Capacity Assessment Tool: Step 4: Capacity Assessment Conclusions

 

Purpose: This worksheet is designed to capture the results of the Capacity Assessments completed and the resulting mitigation strategies for the risk levels identified. Risk mitigation strategies 

can include capacity building and/or enhanced monitoring and assurance activities. These activities should be included in the Project Document and the associated Project Budget. When 

completed, attach this worksheet to the Project Document. 

Capacity Assessment Conclusions for this IP

Capacity Assessment Component

Conclusion on Programmatic Assessment

 

Automatically Generated

Conclusion on Programmatic Assessment - Additional 

Considerations for CSOs/NGOs

Background Information (carried forward from 'Partner Pre-requisites' worksheet)

Comments: (Optional)

EvK2-CNR Association is an Italian Organization, with Head Quarter in Italy, and Country Office in Islamabad, Pakistan. They also have 

regional office in Gilgit-Baltistan.
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Overall Risk 

Assessment for this 

Component

Risk Mitigation Strategies (i.e. 

capacity building actions 

and/or enhanced monitoring 

and assurance activities)

Describe the capacity building 

actions and/or enhanced 

monitoring and assurance 

activities that will be included 

in the Project Document

Estimated budget 

required for 

these activities 
(include in the 

Project Budget) 

Comments (Optional)Capacity Assessment Component

Manually Enter Manually Enter Manually Enter Manually Enter Manually Enter

Total  $                          -   

Comments on Overall Capacity Assessments for this IP: (Optional)

Conclusion on HACT Micro-Assessment (manually 

enter here based on results of HACT Micro-

Assessment completed by independent Third-Party 

Service Provider)
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UNITED NATIONS DEVELOPMENT 
PROGRAMME (UNDP)

REPORT ON MICRO ASSESSMENT OF 
IMPLEMENTING PARTNER:

EV-K2 Center for National Research Council 
Italy (EV-K2-CNR Italy)

This report has been prepared solely for the management of UNDP and EV-K2-CNR Italy on the terms agreed with the
UNDP. We do not accept or assume liability or duty of care for any other purpose or to any other party. This report
should not be disclosed to any third party.

May 11, 
2022
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Background, Scope and Methodology

The micro assessment is part of the requirements under the Harmonized Approach to Cash Transfers
(HACT) Framework. The HACT framework represents a common operational framework for UN
agencies’ transfer of cash to government and non-governmental Implementing Partners (IP). We
were engaged by UNDP through PO# PAK 10-0000027526 dated 10-May-2022 to carry out micro
assessment of EV-K2-CNR Italy.

The micro-assessment assesses the IP’s control framework. It results in a risk rating (low, moderate,
significant or high). The overall risk rating is used by the UN agencies, along with other available
information (e.g. history of engagement with the agency and previous assurance results), to
determine the type and frequency of assurance activities as per each agency’s guideline and can be
taken into consideration when selecting the appropriate cash transfer modality for an IP.

Background

The micro-assessment provides an overall assessment of the Implementing Partner’s programme,
financial and operations management policies, procedures, systems and internal controls. It includes:
• A review of the IP legal status, governance structures and financial viability; programme
management, organizational structure and staffing, accounting policies and procedures, fixed assets
and inventory, financial reporting and monitoring, and procurement;
• A focus on compliance with policies, procedures, regulations and institutional arrangements that
are issued both by the Government and the Implementing Partner.

It takes into account results of any previous micro assessments conducted of the IP.

Scope

We performed the micro-assessment from April 18, 2022 to April 29, 2022 remotely from our
Islamabad office. Through discussions with management, observation and walk-through tests of
transactions on sample basis, we have assessed the IP’s internal control system with emphasis on:
• The effectiveness of the systems in providing the Implementing Partner’s management with
accurate and timely information for management of funds and assets in accordance with work plans
and agreements with the United Nations agencies;
• The general effectiveness of the internal control system in protecting the assets and resources of
the Implementing Partner.
We discussed the results of the micro assessment with applicable UN agency personnel and the IP
prior to finalization of the report. The list of persons met and interviewed during the micro-
assessment is set out in Annexure III.

Methodology

Background, Scope 
and Methodology

Summary of Risk 
Assessment Results

Detailed Internal 
Control Findings and 
Recommendations

Annexure – I Annexure – II Annexure – III Annexure – IV
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Background, Scope 
and Methodology

Summary of Risk 
Assessment Results

Detailed Internal 
Control Findings and 
Recommendations

Annexure – IV

Summary of Risk Assessment Results along findings

Annexure – IIIAnnexure – IIAnnexure – I

Sr. no. Subject Area
Risk 

assessment
Brief description of issues

1. Implementing partner Low
-No trainings / orientations conducted on fraud, waste or misuse of
agency resources or property.

2. Programme Management Low
- No detailed policies and procedures on programme management;
- No detailed policies and procedures on risk management.

3.
Organizational structure and 
staffing

Low
- Annual training plans are not prepared, and training need
assessment form is not prescribed.

4.
Accounting policies and 
procedures

Low

- Account codes and project codes are not mentioned on the
invoices;

- Monthly timesheets outlining the activity / tasks of employee are
not prepared.

5. Fixed Assets and Inventory Low
- No insurance cover for inventory items;
- No automated inventory management system;
- Segregation of duties not ensured in inventory management.

6.
Financial Reporting and 
Monitoring

Low ----

7.
Procurement and Contract 
Administration

Low

- No comprehensive policy for procurement exceptions and
emergency procurements;
- No practice to prepare periodic procurement reports;
- No comprehensive conflict of interest policy in place for
procurements;
- No periodic vendor evaluation being performed;
- No approved vendor list maintained.

Overall Risk Assessment Low
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Finding Recommendation

Subject Area: Implementing Partner

As per our discussions with the management and review of
policies and procedural manuals, we noted that policy for
employees, beneficiaries and other recipients to report to their
line managers or supervisors if they suspect fraud, waste or
misuse of agency resources or property exists. However, we noted
that the IP did not conduct any formal training sessions
/orientations of employees or beneficiaries in this respect.

We recommended that the IP should conduct training sessions /
orientations on the organizational policies and procedures of whom to
report if they suspect fraud, waste, or misuse of agency resources or
property.

Subject Area: Programme Management

As per our discussions with the management, we were apprised
that the IP do not have in place detailed policies and procedures
in respect of programme management.

We recommended that the IP should develop detailed policies and
procedures in respect of programme management including policies
related to preparation of project development checklist, other work
planning templates and schedules for project implementations.

As per our discussions with the management, we were apprised that
the IP does not have any detailed policies and procedures regarding
risk identification and management.

We recommended that the IP should develop detailed policies and
procedures in respect of risk management including risk identification
and risk mitigation.

Background, Scope 
and Methodology

Summary of Risk 
Assessment Results

Detailed Internal 
Control Findings and 
Recommendations

Annexure – I Annexure – II Annexure – III Annexure – IV
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Finding Recommendation

Subject Area: Organizational structure and staffing

As per our discussions with the management and review of Human
Resource Manual, we noted that the IP has a policy on employee's
trainings according to which training need assessment is to be done at
the time of performance appraisal. However, we noted that the policy
do not cover a prescribed format for training need assessment form
and preparation of annual training plans.

We recommended that the IP should prepare annual training plan of all
departments based on performance appraisals and track its implementation.
Further, proper format of Training Need Assessment form should be
prescribed as per policy.

Subject Area: Accounting policies and procedures

During our review of sample vouchers, we observed that the account
codes and project codes are not mentioned on the invoices.

We recommended that account codes and project codes should be mentioned
on the invoices for accurate allocation of costs to different donors and account
heads.

As per our discussions with the management and review of time sheets of the
employees, we noted that the daily timesheets are maintained. However,
timesheets outlining the activity / tasks of employee are not prepared by the
employees.

We recommend that signed timesheets outlining the activity / tasks of employee
should be maintained for accurate allocation of costs to different donors and account
heads.

Background, Scope 
and Methodology

Summary of Risk 
Assessment Results

Detailed Internal 
Control Findings and 
Recommendations

Annexure – I Annexure – II Annexure – III Annexure – IV
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Finding Recommendation

Subject Area: Fixed Assets and Inventory

As per our discussions with the management, we noted that only fixed
assets are adequately covered by insurance policies. There is no
insurance cover for inventory items.

We recommended that insurance cover should be obtained for all
significant inventory items.

We noted that only Warehouse Officer is responsible for the receiving
and issuance of inventory and updating the inventory records.

We recommend that proper segregation of duties should be
ensured, and different individuals be responsible for receiving and
issuance of inventory and updating the inventory records.

Finding Recommendation

Subject Area: Procurement and Contract Administration

We noted that there is no practice to prepare any annual or periodic
procurement reports.

We recommended that procurement reports be prepared periodically and
reviewed regularly to ensure the timely delivery and prevent any delays.

Background, Scope 
and Methodology

Summary of Risk 
Assessment Results

Detailed Internal 
Control Findings and 
Recommendations

Annexure – I Annexure – II Annexure – III Annexure – IV
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Finding Recommendation

Subject Area: Procurement and Contract Administration

We noted that there is no policy of maintaining approved vendor list.
Further, the practice of tracking past performance of suppliers is not being
followed.

We recommend that approved vendor list should be maintained, and the
IP should consider to follow the practice of conducting periodic vendor
evaluations on standard templates.

We were apprised by the management that Ev-K2-CNR Italy approvals are
obtained from president and BOD, the president sign all the contracts with
vendors / suppliers.
However, we reviewed a contract in which the president sign was missing.

We recommend IP to ensure that policies are being followed properly. 

Background, Scope 
and Methodology

Summary of Risk 
Assessment Results

Detailed Internal 
Control Findings and 
Recommendations

Annexure – I Annexure – II Annexure – III Annexure – IV
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Background, Scope 
and Methodology

Summary of Risk 
Assessment Results

Detailed Internal 
Control Findings and 
Recommendations

Annexure – I Annexure – IV

Annexure – I

Implementing Partner and Programme Information

Annexure – IIIAnnexure – II

Implementing partner name: Everest-K2 Center for National Research Italy(Ev-K2-CNR Italy)

Implementing partner code or ID in UNICEF, UNDP, 
UNFPA records (as applicable)

N/A

Implementing partner contact details (contact name, 
email address and telephone number):

Name: Mr. Agostino Da Polenza
Email: adp@montagna.org
Phone: 0039 035 3230511
Address: Via San Bernardino 145 24126 Bergamo- Italy

Main programmes implemented with the applicable UN 
Agency/ies:

N/A

Key Official in charge of the UN Agency/ies’ 
programme(s):

N/A

Programme location(s):
Gilgit Baltistan, Pakistan,
Nepal  & 
Italy

Location of records related to the UN Agency/ies’ 
prorgamme(s):

Italy-Nepal-Pakistan 

Currency of records maintained: EURO

Latest expenditures incurred/reported to UNICEF, 
UNDP and UNFPA (as applicable). Indicate the amount 
(in US$) and the financial reporting period ;

EV-K2-CNR Italy received funds @ 105.355$, the total amount is 
USD=732,283/-
Reporting period= October 2018 to September 2020

Current or latest cash transfer modality/ies used by the 
UN agency/ies to the IP

Through banking transfer directly to account

Intended start date of micro assessment: April 29, 2022

Number of days to be spent  for visit to IP: None

Any special requests to be considered during the micro 
assessment:

N/A

DocuSign Envelope ID: AE76DBC2-1B11-4803-B3CF-12C2D92E1425
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Background, Scope 
and Methodology

Summary of Risk 
Assessment Results

Detailed Internal 
Control Findings and 
Recommendations

Annexure – I Annexure – II Annexure – IV

Annexure – II

Organisational Chart of the Implementing Partner

Annexure – III
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Background, Scope 
and Methodology

Summary of Risk 
Assessment Results

Detailed Internal 
Control Findings and 
Recommendations

Annexure – I Annexure – II Annexure – III Annexure – IV

Annexure - III 

List of persons interviewed

Name Designation Organization

Mr. Agostino Da Polenza President EVK2CNR, Italy

Mr. Riaz ul Hassan President’s Representative EVK2CNR, Italy
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Micro-assessment workbook

Implementing partner: EV-K2-CNR (Italy)

1.1 Is the IP legally registered? If so, is it in compliance with

registration requirements? Please note the legal status and

date of registration of the entity.
Yes Low 1

"Ev-K2-CNR" ASSOCIATION registered in the Prefecture of Bergamo Italy.

 Reviewed the registration deed of the IP.

1.2 If the IP received United Nations resources in the past,

were significant issues reported in managing the resources,

including from previous assurance activities. N/A N/A -

Previously EvK2CNR received funds from United Nations without any significant

issues in managing the resources 

1.3 Does the IP have statutory reporting requirements? If so,

are they in compliance with such requirements in the prior

three fiscal years? Yes Low 1

As per our discussions with the management, the IP has the statutory reporting

requirement to conduct the audit of its financial statements on annual basis from an

independent auditor. Reviewed the report to prefecture of Bergamo.

1.4 Does the governing body meet on a regular basis and

perform oversight functions? Yes Low 1

As per our discussion with management we were apprised that Assembly Board

meetings are conducted. 

We have reviewed the minutes of the meetings. 

1.5 If any other offices / external entities participate in

implementation, does the IP have policies and process to

ensure appropriate oversight and monitoring of

implementation?

Yes Moderate 4

We were apprised by the management that the IP's Office and an operational unit

which has its local control mechanism, which is supervised from HQ Italy. For

ensuring appropriate oversight and monitoring of implementation, the IP follows the

guidelines and principles as provided in the following policies and procedural

manuals:

- Financial Policy and procedural manual;

- Human Resource Management Manual;

- MnE Manual.

According to Financial Policy and Procedure manual, each quarter Representative

offices submitted technical report to relevant focal person at head office. 

Activity wise visits by technical team and reports for the same are presented to the

President. 

After disbursement, liquidation is done on monthly basis on the basis of reports

submitted by the offices.

Annual report: Fortnight of completion of the year, presented to the President by

the RR.

Remarks/comments

1.   Implementing Partner

Subject area Yes No N/A
Risk 

Assessment

Risk 

points
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Remarks/comments

1.   Implementing Partner

Subject area Yes No N/A
Risk 

Assessment

Risk 

points

1.6 Does the IP show basic financial stability in-country (core

resources; funding trend)?

Provide the amount of total assets, total liabilities, income

and expenditure for the current and prior three fiscal years.

Yes Low 1

We have reviewed the prior three years audited financial statements and noted the

following:

(a) Financial Year 2021 (Budgeted):

Total Assets: Euro 6.803.595

Total Liabilities: Euro 6.803.595

Total Income: Euro 94.919

Total Expenditure: Euro 40.717

(b) Financial Year 2020:

Total Assets: Euro 6.588.648

Total Liabilities: Euro 6.588.648

Total Income: Euro 126.809

Total Expenditure: Euro 89.990

(b) Financial Year 2019:

Total Assets: Euro 6.547.256

Total Liabilities: Euro 6.547.256

Total Income: Euro 190.566

Total Expenditure: Euro 165.641

1.7 Can the IP easily receive funds? Have there been any major

problems in the past in the receipt of funds, particularly where

the funds flow from government ministries? N/A N/A -

We have been apprised by the management that there have been no major problems

in  receiving  funds from various donors including  government agencies. 

1.8 Does the IP have any pending legal actions against it or

outstanding material/significant disputes with

vendors/contractors?

If so, provide details and actions taken by the IP to resolve

the legal action.

N/A N/A -

None

1.9 Does the IP have an anti-fraud and corruption policy?

Yes Moderate 2

As per our discussions with the management and review of Human Resource 

Manual, the IP has a policy on "Misconduct" which prevents employees from theft, 

fraud or dishonesty in connection with the business or property of the IP or with the 

property of any person in the premises of the IP.

1.10 Has the IP advised employees, beneficiaries and other

recipients to whom they should report if they suspect fraud,

waste or misuse of agency resources or property? If so, does

the IP have a policy against retaliation relating to such

reporting?

Yes Moderate 2

As per review of policies and procedural manuals, we noted that whistleblower policy

has been adopted by management which encompasses for suspected fraud. For

suspected fraud or when you are not satisfied or uncomfortable with following the

Organization’s open-door policy, individuals should contact the Organization’s

Compliance Officer directly. 

1.11 Does the IP have any key financial or operational risks

that are not covered by this questionnaire? If so, please

describe. Examples: foreign exchange risk; cash receipts. N/A N/A -

None

Total number of questions in subject area: 11 Lowest score possible 1.000

Total number of applicable questions in subject area: 7 Highest score possible 6.286

Total number of applicable key questions in subject 

area:

4 Banding width 1.321

Total number of risk points: 12 Low risk: scores below 2.321

Risk score 1.7 Moderate risk: scores below 3.643

Area risk rating Low Significant risk: scores below 4.964
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1.   Implementing Partner

Subject area Yes No N/A
Risk 

Assessment

Risk 

points

2.1 Does the IP have and use sufficiently detailed written

policies, procedures and other tools (e.g. project development

checklist, work planning templates, work planning schedule)

to develop programmes and plans?

Yes Significant 3

As per our discussions with the management, we were apprised that the IP do not

have in place detailed policies and procedures in respect of programme management. 

However, the IP follows the practice to prepare project development checklist, other

work planning templates and schedules for project implementations and is also

required to follow the agreements / work plans with the respective donors for the

preparation of such templates and plans for donor funded projects.

2.2 Do work plans specify expected results and the activities to

be carried out to achieve results, with a time frame and budget 
Yes Low 1 As per our review of work plans of different projects, we noted that the deliverable

plans are detailed and comprehensive and specify all key information including 2.3 Does the IP identify the potential risks for programme

delivery and mechanisms to mitigate them?

Yes Significant 3

As per our discussions with the management, we were apprised that for projects, the

potential risks are identified and categorized in high, medium and low risks.

However, the IP does not have any detailed policies and procedures regarding risk

identification and management.

2.4 Does the IP have and use sufficiently detailed policies,

procedures, guidelines and other tools (checklists, templates)

for monitoring and evaluation? Yes Low 1

As per our review of MnE Manual, we noted that the IP has detailed policies and

procedures in respect of monitoring and evaluation and a specific Monitoring &

Evaluation Department also exists.

2.5 Does the IP have M&E frameworks for its programmes,

with indicators, baselines, and targets to monitor achievement

of programme results?  

Yes Low 1

As per our review of M&E policies and procedures, we noted that the IP has

established a detailed M&E framework for its programmes and includes the

following:

- Design - Starting the project

- Planning - organizing and preparing 

- Implementation - carrying out the work

- Conclusion - closing the project

- Monitoring tiers / Structure

- Monitoring and Supervisory Visits Frequencies

- Assessment Methodology

2.6 Does the IP carry out and document regular monitoring

activities such as review meetings, on-site project visits, etc.

Yes Low 1

As per our discussions with the management and project monitoring report, regular

field visits at different project sites are carried out by the field monitors on respective

visit reports are then submitted to the M&E Manager. Any findings / observations

are escalated for corrective/ remedial actions.

2.7 Does the IP systematically collect, monitor and evaluate

data on the achievement of project results?
Yes Low 1

Reviewed

* Monitoring Report

* Monitoring visit sheet

2.8 Is it evident that the IP followed up on independent

evaluation recommendations?  Yes Low 1

Reviewed the Independent impact study relevant to project SEED project

interventions

in Gilgit-Baltistan.

Total number of questions in subject area: 8 Lowest score possible 1.000

Total number of applicable questions in subject area: 8 Highest score possible 5.000

Total number of applicable key questions in subject 

area:

2 Banding width 1.000

Total number of risk points: 12 Low risk: scores below 2.000

Risk score 1.5 Moderate risk: scores below 3.000

Area risk rating Low Significant risk: scores below 4.000

2.    Programme Management
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1.   Implementing Partner

Subject area Yes No N/A
Risk 

Assessment

Risk 

points

3.1 Are the IP’s recruitment, employment and personnel

practices clearly defined and followed, and do they embrace

transparency and competition?

Yes Low 1

Human Resource Manual of the IP has detailed documented policies and procedures

related to recruitment, employment and personnel practices. Following are the

overall contents of the Human Resource Manual which are described in detail in the

policy manual:

- Introduction;

- Conditions of employment;

- Recruitment and induction procedure;

- Salary/ Compensation and fringe benefits;

- Human resource development and staff trainings;

- Evaluation and performance appraisal;

- Holidays, leaves and employee administration;

- Official trainings and entitlements;

- Separation from employment;

- Code of conduct;

- Conflict of interest;

- Health, environment and safety.

3.2 Does the IP have clearly defined job descriptions?

Yes Low 1

Job description of all employees are clearly defined and documented. All employees

upon joining of the IP are required to sign an acknowledgement of understanding of

his / her respective job descriptions and signed job descriptions are made part of

employees personnel files.

3.3 Is the organizational structure of the finance and

programme management departments, and competency of

staff, appropriate for the complexity of the IP and the scale of

activities? Identify the key staff, including job titles,

responsibilities, educational backgrounds and professional

experience.
Yes Low 1

01.Head of the administrative and accounting department: Marcello Mora, 59 years

old, Chartered Accountant, graduate in Economics and Commerce and auditor

02.Administration and Control - Francesco Fumagalli, 49, graduated in economics

and commerce from UNI Bergamo, financial manager, and business consultant.

03.Supervision of legal and administrative affairs, - Gotti Alberto, 59 years old, 

04. Projects budget planning and control. Francesco Pilli. 

05. Accounting and administrative office management - Linda Doneda, 48 years old,

degree in accounting- inciarge for  accounting  and administrative.

 06. Programme  Manager Dr. Elisa Maria Vuillermoz  CV.    

3.4 Is the IP’s accounting/finance function staffed adequately

to ensure sufficient controls are in place to manage agency

funds?

Yes Low 1

As per our review of Human Resource Manual, we noted that the IP has a policy on

employee's trainings according to which training need assessment is to be done at the

time of performance appraisal.

Reviewed the training need assessment report. However, we noted that the policy do

not cover a prescribed format for training need assessment form and preparation of

annual training plans.

3.    Organizational Structure and Staffing
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Subject area Yes No N/A
Risk 

Assessment

Risk 

points

3.5 Does the IP have training policies for accounting/finance/

programme management staff? Are necessary training

activities undertaken?

Yes Low 1

As per our review of Human Resource Manual, we noted that the IP has a policy on

employee's trainings according to which training need assessment is to be done at the

time of performance appraisal.

Reviewed the training need assessment report. However, we noted that the policy do

not cover a prescribed format for training need assessment form and preparation of

annual training plans.

3.6 Does the IP perform background verification/checks on all

new accounting/finance and management positions?

Yes Low 1

As per our discussions with the management, we were informed that the IP has a

detailed policy of performing background verification / reference checks on all new

employees. We also reviewed personal files of employees in respect of background

verification checks performed.

3.7 Has there been significant turnover in key finance

positions the past five years? If so, has the rate improved or

worsened and appears to be a problem? 
No N/A -

We were apprised by the management that there have been no significant turnover in

key finance positions.

3.8 Does the IP have a documented internal control

framework? Is this framework distributed and made available

to staff and updated periodically? If so, please describe.
Yes Low 1

Following policies and procedural manuals are in place:

- MnE Manual;

- Human Resource Manual;

- Financial policies and procedures Manual.

Total number of questions in subject area: 8 Lowest score possible 1.000

Total number of applicable questions in subject area:
7

Highest score possible 5.714

Total number of applicable key questions in subject 

area:
3

Banding width 1.179

Total number of risk points: 7 Low risk: scores below 2.179

Risk score 1.0 Moderate risk: scores below 3.357

Area risk rating Significant risk: scores below 4.536

4.1 Does the IP have an accounting system that allows for

proper recording of financial transactions from United Nations

agencies, including allocation of expenditures in accordance

with the respective components, disbursement categories and

sources of funds? 
Yes Moderate 4

IP has a customized computerized accounting system (Sistema Vialibera Soluzione

modulare integrata per professionisti) which is modular and integrated solution for

professionals for the management of accounting and declarations of financial

statements.

We have reviewed the screenshots of the system. 

  http://www.vialiberapaghe.ilsole24ore.com

4.2 Does the IP have an appropriate cost allocation

methodology that ensures accurate cost allocations to the

various funding sources in accordance with established

agreements?
Yes Low 1

Reviewed the Appropriate cost allocation template. Furthermore, we have been

apprised by the management that the allocation of expenditure to various funding

sources is made according to the budget defined in the agreements. ***Ev-K2-CNR

maintain separate data for each funding sources and all the transaction related to a

particular funding source is recorded separately. Ev-K2-CNR does not allocate

common cost to the funding agencies. Only direct implementation cost charged to the 

project. Common cost is borne from management funds

Low

4.   Accounting Policies and Procedures

4a. General
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Assessment

Risk 

points

4.3 Are all accounting and supporting documents retained in

an organized system that allows authorized users easy access?

Yes Low 1

As per our review of Financial Procedure and policy Manual, we noted that the IP has 

developed proper policy on "Record Retention". The formal records retention policy 

of

Accounts payable ledgers and schedules                                                  7 Years

Accounts receivable ledgers and schedules                                             7 Years

Audit reports                                                                                               Permanently

Bank reconciliations                                                                                    2 Years

Bank Statements                                                                                         3 Years

Chart of Accounts                                                                                        Permanently

Cancelled Checks                                                                                         7 Years

Contracts, mortgages, notes, and leases (expired)                                7 years

Years Correspondence:

General (Customers, Vendors, etc.)                                                        2 Years

Legal and important matters only                                                        Permanently

Deeds, mortgages, and bills of sale                                                         Permanently

Determination letter for income tax exemption                                Permanently

Depreciation schedules                                                                              Permanently

4.4 Are the general ledger and subsidiary ledgers reconciled

at least monthly? Are explanations provided for significant

reconciling items?

Yes Low 1

We have been apprised by management that the accounting software (Sistema

Vialibera) reconciles general ledger and subsidiary ledgers monthly.

4.5 Are the following functional responsibilities performed by

different units or individuals: (a) authorization to execute a

transaction; (b) recording of the transaction; and (c) custody

of assets involved in the transaction?

Yes Low 1

As per our review of General Principles for The Assignment of Works of Assignments

for Expenditure and Specific Prevention Protocol of Tax Offenses, we noted that the

IP has developed proper policy on "Management of accounting, payments and cash

flows".

I. Preliminary phase: the administrative office prepares the reporting that is

supervised by the President or the Vice President;

II. Transmission phase: the report is forwarded to the Region for its examination

and subsequent approval;

III. Invoicing phase: the accountant in charge of issuing the invoice.

4b. Segregation of duties
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Risk 
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Risk 

points

4.6 Are the functions of ordering, receiving, accounting for

and paying for goods and services appropriately segregated?

Yes Moderate 4

Based on our discussions with the management we noted that:

Procurement process:

1. Ordering: Purchase Requisition is generated by the concerned officer of the user

department. The request is sent to the Finance Department where Finance Manager

reviews and ensures budget is available for the same. If budget is available, the

Purchase Request is then duly approved by President. 

2. Manager Logistics calls for quotations and evaluation of the quotations,

Procurement committee member include one from each department. Based on

Procurement Committee decision, purchase orders prepared by Logistics Manager

and approved by President.

Ordering Department receives the goods and compares the items received with the

items ordered and submits the Goods Receipt Note (GRN) to the Stores and

Accounts Department.

b. Payment:

On successful completion of services / receipt of goods, payment is recommended by

Finance officer which is sent to Finance Manager for review. After review from

Finance Manager, the cheque is approved by President of the IP for issuance.

4.7 Are bank reconciliations prepared by individuals other

than those who make or approve payments?

Yes Low 1

We have been apprised by management that bank reconciliations are made by

Accountant and approved by President.

4.8 Are budgets prepared for all activities in sufficient detail

to provide a meaningful tool for monitoring subsequent

performance?

Yes Low 1

As per our review of Annex: 4.2_ Appropriate cost allocation temp: Ev-K2-CNR

prepares consolidated, project wise budgets with break downs foreach activity with

sufficient details covering all the operating activities of Ev-K2-CNR including the

following:

- Activity code, - Activities to be performed, - Unit cost -Frequency, - Total Cost, -

Quarter wise breakup

Budgets are approved by the President, agreed with the donor in the donor

agreements, which include details of activities and procurement to be undertaken

during the project.

4.9 Are actual expenditures compared to the budget with

reasonable frequency? Are explanations required for

significant variations from the budget? Yes Low 1

As per our review of appropriate cost allocation template (Actual expenditure is

compared with budget on monthly basis for the organization and comparisons has

been made accordingly as per the requirements of the donor.

4.10 Is prior approval sought for budget amendments in a

timely way?

Yes Low 1

We have been apprised by the management that if there are significant changes in

work plan, budget amendment required, prior approval is sought in timely from the

donors.

4.11 Are IP budgets approved formally at an appropriate level?
Yes Low 1

The  budget is approved by BoD formally    

4c. Budgeting system
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4.12 Do invoice processing procedures provide for:

·         Copies of purchase orders and receiving reports to be

obtained directly from issuing departments?

·         Comparison of invoice quantities, prices and terms with

those indicated on the purchase order and with records of

goods/services actually received?

·         Checking the accuracy of calculations?

Yes Low 1

As per our review of General Principles for The Assignment of Works of Assignments

for Expenditure and Specific Prevention Protocol of Tax Offenses, we noted that the

IP has developed proper policy on "Management of accounting, payments and cash

flows".

4.13 Are payments authorized at an appropriate level? Does

the IP have a table of payment approval thresholds?

Yes Low 1

As per our discussions with the management and review of approved payment

approval thresholds, we noted that the IP has defined payment approval thresholds

for different nature of payments. *Euro: 5000 -Signature, by the (President, the Vice

President or by one of the Board members), *Euro: Up to 30,000 -Signature, ( jointly

by President and one of the Board members) *Euro: Above then 30,000-approved by

(Administration and Control. Payment may be made separately by the Chairman of

the Board of Directors or by the Secretary of the Board)

4.14 Are all invoices stamped ‘PAID ’, approved, and marked

with the project code and account code? Yes Significant 6

During our review of sample vouchers, we noted that all the invoices are stamped as

"PAID", dated and approved. However, we observed that the account codes and

project codes are not mentioned on the invoices.

4.15 Do controls exist for preparation and approval of payroll

expenditures? Are payroll changes properly authorized?
Yes Low 1

As per our review of Financial Policy and Procedure Manual, we noted that the IP has

developed proper policy on "Preparation of Timesheets", "Payroll Taxes", "Payroll

Administration" etc.

4.16 Do controls exist to ensure that direct staff salary costs

reflects the actual amount of staff time spent on a project?

Yes Low 1

As per our review of Financial Policy and Procedure Manual, we noted that the IP has

developed proper policy on "Preparation of Timesheets", "Payroll Taxes", "Payroll

Administration" etc.

As per our discussions with the management and review of time sheets of the

employees, we noted that employee must submit to the Administrative Assistant a

signed and approved timesheet no later than Friday by 12:00 noon for the check

processing to occur the following Wednesday following the close of each pay period.

Timesheets shall be prepared in accordance with the following guidelines:

1. Each timesheet shall reflect all hours worked during the pay period (time actually

spent on the job performing assigned duties), whether compensated or not

2. Timesheets shall be prepared in ink

4.17 Do controls exist for expense categories that do not

originate from invoice payments, such as DSAs, travel, and

internal cost allocations? Yes Low 1

As per our review of Financial Policy and Procedure Manual, we noted that the IP has

developed proper policy on "Travel Expense Reimbursement", "Cash Disbursements

and Accounts Payable" etc. The Administrative Assistant verifies the rate.

4.18 Does the IP have a stated basis of accounting (i.e. cash or

accrual) and does it allow for compliance with the agency's

requirement?

Yes Low 1

Based on review of audited financial statements of the IP, we noted that the IP uses

accrual basis of accounting.

4.19 Does the IP have an adequate policies and procedures

manual and is it distributed to relevant staff?

Yes Low 1

The Ev-K2-CNR has established following detailed policies and procedures:

1) General Principles for The Assignment of Works of Assignments for Expenditure

and Specific Prevention Protocol of Tax Offenses

2) Financial policies and procedures manual 

3) HR Management Policies & Procedures Manual

4) Monitoring and Evaluation Manual

The policies and procedures are readily available in soft and hard form and is easily

accessible to all employees. 

4e. Policies and procedures

4d. Payments
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4.20 Does the IP require dual signatories / authorization for

bank transactions? Are new signatories approved at an

appropriate level and timely updates made when signatories

depart?
Yes Low 1

As per our review of General Principles for The Assignment of Works of Assignments

for Expenditure and Specific Prevention Protocol of Tax Offenses, we noted that the

IP has developed proper policy on "Spending powers, expense reports and

management of gifts, donations".

4.21 Does the IP maintain an adequate, up‑to‑date cashbook,

recording receipts and payments? Yes Low 1

The IP maintains an adequate, up-to-date cash book for receipts and payments. Cash

book is maintained by accounting system. The cash book is reviewed by the President

on monthly basis.

4.22 If the partner is participating in micro-finance advances,

do controls exist for the collection, timely deposit and

recording of receipts at each collection location? N/A N/A -

None

4.23 Are bank balances and cash ledger reconciled monthly

and properly approved? Are explanations provided for

significant, unusual and aged reconciling items? Yes Low 1

We have been apprised by the management that the Administrative Assistant

prepares the reconciliation statement on a monthly basis, which are reviewed by the

President.

4.24 Is substantial expenditure paid in cash? If so, does the IP

have adequate controls over cash payments? N/A N/A -

All the payments are made through cheque or credit card (with no involvement of

cash). 

4.25 Does the IP carry out a regular petty cash reconciliation?
Yes Low 1

All the payments are made through cheque or credit card (with no involvement of

cash). 

4.26 Are cash and cheques maintained in a secure location

with restricted access? Are bank accounts protected with

appropriate remote access controls? 

Yes Low 1

We have been apprised by the management that all cheque book are kept in secure

location with restricted access.

4.27 Are there adequate controls over submission of electronic 

payment files that ensure no unauthorized amendments once

payments are approved and files are transmitted over

secure/encrypted  networks?
Yes Low 1

We have been apprised by the management that electronic payment files that are

approved and files are transmitted and secured.

4.28 Does the IP have a process to ensure expenditures of

subsidiary offices/ external entities are in compliance with the

work plan and/or contractual agreement? Yes Low 1

Reviewed Expenditures of subsidiary  office is compliances with the work plan.

4.29 Is the internal auditor sufficiently independent to make

critical assessments? To whom does the internal auditor

report?
Yes Low 1

Based on our discussions with the management and review of organogram, we noted

that the IP has an appropriate board of auditors which are in charge of checking the

correctness of all administrative, accounting and budget practices and procedures. It

communicates its observations and decisions directly to the Board.

4.30 Does the IP have stated qualifications and experience

requirements for internal audit department staff?

Yes Low 1

We have been apprised by the management that the Italian law provides for the

Companies as well as for the Recognized Associations as for the Foundations, that the 

legal control of the administrative, accounting and budgetary acts can be exercised by

an external company, or by qualified three external professionals. 

4.31 Are the activities financed by the agencies included in

the internal audit department’s work programme? No N/A -

An annual audit is carried out with the financial statements and a six-monthly audit 

with the auditors 

4f. Cash and bank

4g. Other offices or entities

4h. Internal audit
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4.32 Does the IP act on the internal auditor's

recommendations? Yes Moderate 2

We have been apprised by the management that the I.P acts on the internal auditor's

recommendations.

Total number of questions in subject area: 32 Lowest score possible 1.000

Total number of applicable questions in subject area: 29 Highest score possible 6.483

Total number of applicable key questions in subject 

area:

18 Banding width 1.371

Total number of risk points: 41 Low risk: scores below 2.371

Risk score 1.4 Moderate risk: scores below 3.741

Area risk rating Low Significant risk: scores below 5.112

5.1 Is there a system of adequate safeguards to protect assets

from fraud, waste and abuse? 

Yes Low 1

We have been apprised by the management that all assets are tagged in  office 

- Physical verification of its assets is performed on annual basis in all offices. The

verification is signed by admistartor 

- Rooms and premises are locked after office hours. Relevant departments are

responsible for the safe custody of the assets.

5.2 Are subsidiary records of fixed assets and inventory kept

up to date and reconciled with control accounts?

Yes Low 1

Ev-K2-CNR maintains a Fixed Asset record.

- Inventory name; - Purchase details, - Category;- Code; - Partner; - Location: - unit

price;

- Depreciation; and- Physical condition.

 the Manager administration  provides a unique code to each individual asset.

5.3 Are there periodic physical verification and/or count of

fixed assets and inventory? If so, please describe? Yes Low 1

We have been apprised by the management that physical verification of inventory is

carried out on annual basis. 

5.4 Are fixed assets and inventory adequately covered by

insurance policies? Yes Low 1

As per our discussions with the management and review of insurance policy, we

noted that only fixed assets are adequately covered by insurance policies. There is no

insurance cover for inventory items.

5.5 Do warehouse facilities have adequate physical security?

Yes Low 1

We have been apprised by the management that IP's facilities are protected

electronically and remotely such as, CCTV monitoring, Fire alarms and fire

extinguishers and Adequate security controls such as door locks etc.

5.6 Is inventory stored so that it is identifiable, protected from 

damage, and countable?

Yes Low 1

Based on our discussions with the management, we noted that the inventory in

warehouses is properly placed in orderly manner and stock register and stock cards

are also maintained in the warehouse which provides details of movement in

inventory.

5.7 Does the IP have an inventory management system that 

enables monitoring of supply distribution? Yes Significant 6

Based on our discussions with the management, we noted that the IP have an

automated inventory management system.

5.8 Is responsibility for receiving and issuing inventory 

segregated from that for updating the inventory records? Yes Significant 3

Based on our discussions with the management, we noted that Logistics and

administration staff is responsible for the receiving and issuance of inventory and

updating the inventory records. 

5.   Fixed Assets and Inventory

5a. Safeguards over assets

5b. Warehousing and inventory management
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5.9 Are regular physical counts of inventory carried out?

Yes Moderate 2

We have been apprised by the management that physical verification of inventory is

carried out on a annual basis. The report is signed by RR and approved by

administrator.

Total number of questions in subject area: 9 Lowest score possible 1.000

Total number of applicable questions in subject area: 9 Highest score possible 4.889

Total number of applicable key questions in subject 

area:

2 Banding width 0.972

Total number of risk points: 17 Low risk: scores below 1.972

Risk score 1.9 Moderate risk: scores below 2.944

Area risk rating Significant risk: scores below 3.917

6.1 Does the IP have established financial reporting

procedures that specify what reports are to be prepared, the

source system for key reports, the frequency of preparation,

what they are to contain and how they are to be used?

Yes Low 1

We have been apprised by the management that Ev-K2-CNR prepares both entity

and special purpose Financial Management Statements for each project in

conformity with the rules and regulations set by Government of Italy and other

relevant governments, donor and regulations. Financial Management Statements

consist of detailed budget vs actual expenditure incurred against each  project.

These financial management statements are presented to the president , who further

reports to the BoD. The same are also provided to the donors as and when required.

The Audit Reports of each project are subject to annual external audit. Ev-K2-CNR

prepares the following statements:

- Monthly Bank Reconciliation statement;

- Expenditure/Receipt Reconciliation statements

- Donor wide report (on need basis)

6.2 Does the IP prepare overall financial statements? 

Yes Low 1

We have been apprised by the management that Ev-K2-CNR prepares over all

financial statements and for special purposes financial statements are also prepared

as per the reporting requirements agreed with the donors.

6.3 Are the IP’s overall financial statements audited regularly

by an independent auditor in accordance with appropriate

national or international auditing standards? If so, please

describe the auditor.

Yes Low 1

We have been apprised by the management that audit reports of Ev-K2-CNR have

been audited by the  Studio Commercialisti Associati. Dr. Marcello Mora - Bergamo.

6.4 Were there any major issues related to ineligible

expenditure involving donor funds reported in the audit

reports of the IP over the past five years?
No Low 1

As per discussions with the management, we were informed that the EV-K2- CNR

have no major issues related to ineligible expenditure involving donor funds reported

in the audit reports of the IP over the past five years.

6.5 Have any significant recommendations made by auditors

in the prior five audit reports and/or management letters over

the past five years and have not yet been implemented?
No Low 1

As per discussions with the management, we were informed that there were no major

recommendations made by auditors in the prior audit reports which have not yet

been implemented.

6.6  Is the financial management system computerized?
Yes Low 1

Ev-K2-CNR uses Sistema Vialibera software for accounting purposes which is

capable of generating financial information.

6. Financial Reporting and Monitoring

Low
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Remarks/comments

1.   Implementing Partner

Subject area Yes No N/A
Risk 

Assessment

Risk 

points

6.7 Can the computerized financial management system

produce the necessary financial reports?

Yes Low 1

Ev-K2-CNR computerized financial system generates necessary financial reports

such as 

1) Trail Balance;

2) General Ledgers;

3) Subsidiary Ledgers such as accounts payable, accounts receivable etc..

6.8 Does the IP have appropriate safeguards to ensure the

confidentiality, integrity and availability of the financial data?

E.g. password access controls; regular data back-up. Yes Low 1

As per our review of the Financial Policies and Procedure Manual, we noted IP has

developed detailed policy on "Security".

Total number of questions in subject area: 8 Lowest score possible 1.000

Total number of applicable questions in subject area: 8 Highest score possible 5.500

Total number of applicable key questions in subject 

area:

3 Banding width 1.125

Total number of risk points: 8 Low risk: scores below 2.125

Risk score 1.0 Moderate risk: scores below 3.250

Area risk rating Significant risk: scores below 4.375

7.1 Does the IP have written procurement policies and

procedures?

Yes Low 1

As per review of Finnacial policies and procedures Manual of the IP, we noted that 

the IP has developed detailed procurement policies and procedures for goods and 

services which are comprehensive and covers all aspects of procurement related 

activities. The IP folllws 

https://www.codiceappalti.it/Home/Legge/?legge=Italian_Procurement_Code for 

Italy and for Pakistan, IP follows The FMG provided by the head office, according to 

the laws and regulations of Pakistan.

7.2 Are exceptions to procurement procedures approved by

management and documented ? 

Yes Low 1

As per review of Finnacial policies and procedures Manual of the IP, we noted that 

the IP has developed detailed procurement policies and procedures for goods and 

services which are comprehensive and covers all aspects of procurement related 

activities. The IP follows 

https://www.codiceappalti.it/Home/Legge/?legge=Italian_Procurement_Code for 

Italy and for Pakistan, IP follows The FMG provided by the head office, according to 

the laws and regulations of Pakistan.

7.3 Does the IP have a computerized procurement system with

adequate access controls and segregation of duties between

entering purchase orders, approval and receipting of goods?

Provide a description of the procurement system.

Yes High 4 We have not been provided any information in this regard.

7.4 Are procurement reports generated and reviewed

regularly? Describe reports generated, frequency and review &

approvers.

Yes Low 1

As per review of Financial policies and procedures Manual of the IP, we noted that

the IP has developed detailed procurement policies and procedures for goods and

services which are comprehensive and covers all aspects of procurement related

activities. The IP folllws

https://www.codiceappalti.it/Home/Legge/?legge=Italian_Procurement_Code for

Italy and for Pakistan, IP follows The FMG provided by the head office, according to

the laws and regulations of Pakistan.

7.   Procurement and Contract Administration

7a. Procurement

Low
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Remarks/comments

1.   Implementing Partner

Subject area Yes No N/A
Risk 

Assessment

Risk 

points

7.5 Does the IP have a structured procurement unit with

defined reporting lines that foster efficiency and

accountability?

Yes Low 1

As per review of Finnacial policies and procedures Manual of the IP, we noted that 

the IP has developed detailed procurement policies and procedures for goods and 

services which are comprehensive and covers all aspects of procurement related 

activities. The IP folllws 

https://www.codiceappalti.it/Home/Legge/?legge=Italian_Procurement_Code for 

Italy and for Pakistan, IP follows The FMG provided by the head office, according to 

the laws and regulations of Pakistan.

7.6 Is the IP’s procurement unit resourced with qualified staff

who are trained and certified and considered experts in

procurement and conversant with UN / World Bank /

European Union procurement requirements in addition to the

a IP's procurement rules and regulations?
Yes Low 1

As per our discussions with the management and review of Procurement Manual, we

noted that the IP has established a separate procurement department that carries out

all the procurements.

The procurement activities are carried out under the supervision of Alberto

Cortinovis with overall experience of more than 15 years and possessing a Bachelors

Degree with relevant procurement trainings. 

7.7 Have any significant recommendations related to

procurement made by auditors in the prior five audit reports

and/or management letters over the past five years and have

not yet been implemented?

N/A N/A - None

7.8 Does the IP require written or system authorizations for

purchases? If so, evaluate if the authorization thresholds are

appropriate?

Yes Low 1

As per review of Finnacial policies and procedures Manual of the IP, we noted that

the IP has developed detailed procurement policies and procedures for goods and

services which are comprehensive and covers all aspects of procurement related

activities. The IP folllws

https://www.codiceappalti.it/Home/Legge/?legge=Italian_Procurement_Code for

Italy and for Pakistan, IP follows The FMG provided by the head office, according to

the laws and regulations of Pakistan.

7.9 Do the procurement procedures and templates of contracts

integrate references to ethical procurement principles and

exclusion and ineligibility criteria?

Yes Low 1

As per review of Finnacial policies and procedures Manual of the IP, we noted that 

the IP has developed detailed procurement policies and procedures for goods and 

services which are comprehensive and covers all aspects of procurement related 

activities. The IP folllws 

https://www.codiceappalti.it/Home/Legge/?legge=Italian_Procurement_Code for 

Italy and for Pakistan, IP follows The FMG provided by the head office, according to 

the laws and regulations of Pakistan.

7.10 Does the IP obtain sufficient approvals before signing a

contract?

Yes Moderate 4

We were apprised by the management that Ev-K2-CNR approvals are obtained from

president and BOD, for all types of purchases as described above the president sign

all the contracts with vendors / suppliers. The payment cheque is signed by

authorized bank signatories.

7.11 Does the IP have and apply formal guidelines and

procedures to assist in identifying, monitoring and dealing

with potential conflicts of interest with potential

suppliers/procurement agents? If so, how does the IP proceed

in cases of conflict of interest?

Yes Low 1
As per our review of Financial policies and procedures Manual, we noted that the

conflict of interest policy has been incorporated in it.
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Remarks/comments

1.   Implementing Partner

Subject area Yes No N/A
Risk 

Assessment

Risk 

points

7.12 Does the IP follow a well-defined process for sourcing

suppliers? Do formal procurement methods include wide

broadcasting of procurement opportunities?

Yes Low 1

As per review of Finnacial policies and procedures Manual of the IP, we noted that

the IP has developed detailed procurement policies and procedures for goods and

services which are comprehensive and covers all aspects of procurement related

activities. The IP folllws

https://www.codiceappalti.it/Home/Legge/?legge=Italian_Procurement_Code for

Italy and for Pakistan, IP follows The FMG provided by the head office, according to

the laws and regulations of Pakistan.

7.13 Does the IP keep track of past performance of suppliers?

E.g. database of trusted suppliers.

Yes High 4

IP has a list of our regular and historical suppliers. In any case, according to the

needs of the project, requests for offers are also made to other suppliers who are not

part of the list. 

However, we noted that there is no policy of maintaining approved vendor list.

7.14 Does the IP follow a well-defined process to ensure a

secure and transparent bid and evaluation process? If so,

describe the process.
Yes Low 1

We have been apprised by the management that IP has developed guidelines to

ensure transparency in the procurements conducted through vendors.

7.15 When a formal invitation to bid has been issued, does the

IP award the contract on a pre-defined basis set out in the

solicitation documentation taking into account technical

responsiveness and price?

Yes Low 1

'Based on our walkthrough of procurement file, we noted that the vendor is selected

on the basis of lowest bid price, quality, time of delivery and other terms and

conditions as advertised in the tender. Final approval is obtained after the consensus

of all the members of the Procurement Committee.

7.16 If the IP is managing major contracts, does the IP have a

policy on contracts management / administration? N/A N/A -
As per discussions with the management, we were informed that the EV-K2- CNR

does not carry out major contracts.

7.17 Are there personnel specifically designated to manage

contracts or monitor contract expirations?
No N/A N/A -

As per discussions with the management, we were informed that the EV-K2- CNR

does not carry out major contracts.

7.18 Are there staff designated to monitor expiration of

performance securities, warranties, liquidated damages and

other risk management instruments?

No N/A N/A -

As per discussions with the management, we were informed that the EV-K2- CNR

does not carry out major contracts.

7.19 Does the IP have a policy on post-facto actions on

contracts?
No N/A N/A -

As per discussions with the management, we were informed that the EV-K2- CNR

does not carry out major contracts.

7.20 How frequent do post-facto contract actions occur?
No N/A N/A -

As per discussions with the management, we were informed that the EV-K2- CNR

does not carry out major contracts.

Total number of questions in subject area: 20 Lowest score possible 1.000

Total number of applicable questions in subject area: 14 Highest score possible 5.429

Total number of applicable key questions in subject 

area:

5 Banding width 1.107

Total number of risk points: 23 Low risk: scores below 2.107

Risk score 1.6 Moderate risk: scores below 3.214

Area risk rating Significant risk: scores below 4.321

Total number of questions: 96 Lowest score possible 1.000

Total number of applicable questions: 82 Highest score possible 5.805

Total number of applicable key questions: 37 Banding width 1.201

Total number of risk points: 120 Low risk: scores below 2.201

Total risk score 1.5 Moderate risk: scores below 3.402

Overall risk rating Low Significant risk: scores below 4.604

Totals

7b. Contract Management

Low
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Standard annex to project documents for use in countries which are not
     parties to the Standard Basic Assistance Agreement (SBAA)

Standard Text: Supplemental Provisions to the Project Document:
        The Legal Context

General responsibilities of the Government, UNDP and the executing agency

1. All phases and aspects of UNDP assistance to this project shall be governed by and carried out in
accordance with the relevant and applicable resolutions and decisions of the competent United Nations
organs and in accordance with UNDP's policies and procedures for such projects, and subject to the
requirements of the UNDP Monitoring, Evaluation and Reporting System.

2. The Government shall remain responsible for this UNDP-assisted development project and the
realization of its objectives as described in this Project Document.

3. Assistance under this Project Document being provided for the benefit of the Government and the
people of (the particular country or territory), the Government shall bear all risks of operations in respect
of this project.

4. The Government shall provide to the project the national counterpart personnel, training facilities,
land, buildings, equipment and other required services and facilities.  It shall designate the Government
Co-operating Agency named in the cover page of this document (hereinafter referred to as the
"Co-operating Agency"), which shall be directly responsible for the implementation of the Government
contribution to the project.

5. The UNDP undertakes to complement and supplement the Government participation and will
provide through the Executing Agency the required expert services, training, equipment and other
services within the funds available to the project.

6. Upon commencement of the project the Executing Agency shall assume primary responsibility for
project execution and shall have the status of an independent contractor for this purpose.  However, that
primary responsibility shall be exercised in consultation with UNDP and in agreement with the
Co-operating Agency.  Arrangements to this effect shall be stipulated in the Project Document as well as
for the transfer of this responsibility to the Government or to an entity designated by the Government
during the execution of the project.
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7. Part of the Government's participation may take the form of a cash contribution to UNDP.  In such
cases, the Executing Agency will provide the related services and facilities and will account annually to
the UNDP and to the Government for the expenditure incurred.

(a) Participation of the Government

1. The Government shall provide to the project the services, equipment and facilities in the quantities
and at the time specified in the Project Document. Budgetary provision, either in kind or in cash, for the
Government's participation so specified shall be set forth in the Project Budgets.

2. The Co-operating Agency shall, as appropriate and in consultation with the Executing Agency,
assign a director for the project on a full-time basis.  He shall carry out such responsibilities in the project
as are assigned to him by the Co-operating Agency.

3. The estimated cost of items included in the Government contribution, as detailed in the Project
Budget, shall be based on the best information available at the time of drafting the project proposal.  It is
understood that price fluctuations during the period of execution of the project may necessitate an
adjustment of said contribution in monetary terms; the latter shall at all times be determined by the value
of the services, equipment and facilities required for the proper execution of the project.

4. Within the given number of man-months of personnel services described in the Project Document,
minor adjustments of individual assignments of project personnel provided by the Government may be
made by the Government in consultation with the Executing Agency, if this is found to be in the best
interest of the project.  UNDP shall be so informed in all instances where such minor adjustments involve
financial implications.

5. The Government shall continue to pay the local salaries and appropriate allowances of national
counterpart personnel during the period of their absence from the project while on UNDP fellowships.

6. The Government shall defray any customs duties and other charges related to the clearance of
project equipment, its transportation, handling, storage and related expenses within the country.  It shall
be responsible for its installation and maintenance, insurance, and replacement, if necessary, after
delivery to the project site.

7. The Government shall make available to the project - subject to existing security provisions - any
published and unpublished reports, maps, records and other data which are considered necessary to the
implementation of the project.
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 8. Patent rights, copyright rights and other similar rights to any discoveries or work resulting from
UNDP assistance in respect of this project shall belong to the UNDP.  Unless otherwise agreed by the
Parties in each case, however, the Government shall have the right to use any such discoveries or work
within the country free of royalty and any charge of similar nature.

9. The Government shall assist all project personnel in finding suitable housing accommodation at
reasonable rents.

10. The services and facilities specified in the Project Document which are to be provided to the project
by the Government by means of a contribution in cash shall be set forth in the Project Budget.  Payment
of this amount shall be made to the UNDP in accordance with the Schedule of Payments by the
Government.

11. Payment of the above-mentioned contribution to the UNDP on or before the dates specified in the
Schedule of Payments by the Government is a prerequisite to commencement or continuation of project
operations.

(b) Participation of the UNDP and the executing agency

1. The UNDP shall provide to the project through the Executing Agency the services, equipment and
facilities described in the Project Document.  Budgetary provision for the UNDP contribution as specified
shall be set forth in the Project Budget.

2. The Executing Agency shall consult with the Government and UNDP on the candidature of the
Project Manager a/ who, under the direction of the Executing Agency, will be responsible in the country
for the Executing Agency's participation in the project. The Project Manager shall supervise the experts
and other agency personnel assigned to the project, and the on-the-job training of national counterpart
personnel.  He shall be responsible for the management and efficient utilization of all UNDP-financed
inputs, including equipment provided to the project.

3. The Executing Agency, in consultation with the Government and UNDP, shall assign international
staff and other personnel to the project as specified in the Project Document, select candidates for
fellowships and determine standards for the training of national counterpart personnel.

4. Fellowships shall be administered in accordance with the fellowships regulations of the Executing
Agency.

a/ May also be designated Project Co-ordinator or Chief Technical Adviser, as appropriate.
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 5. The Executing Agency may, in agreement with the Government and UNDP, execute part or all of
the project by subcontract.  The selection of subcontractors shall be made, after consultation with the
Government and UNDP, in accordance with the Executing Agency's procedures.

6. All material, equipment and supplies which are purchased from UNDP resources will be used
exclusively for the execution of the project, and will remain the property of the UNDP in whose name it
will be held by the Executing Agency.  Equipment supplied by the UNDP shall be marked with the
insignia of the UNDP and of the Executing Agency.

7. Arrangements may be made, if necessary, for a temporary transfer of custody of equipment to local
authorities during the life of the project, without prejudice to the final transfer.

8. Prior to completion of UNDP assistance to the project, the Government, the UNDP and the
Executing Agency shall consult as to the disposition of all project equipment provided by the UNDP.
Title to such equipment shall normally be transferred to the Government, or to an entity nominated by the
Government, when it is required for continued operation of the project or for activities following directly
therefrom.  The UNDP may, however, at its discretion, retain title to part or all of such equipment.

9. At an agreed time after the completion of UNDP assistance to the project, the Government and the
UNDP, and if necessary the Executing Agency, shall review the activities continuing from or consequent
upon the project with a view to evaluating its results.

10. UNDP may release information relating to any investment oriented project to potential investors,
unless and until the Government has requested the UNDP in writing to restrict the release of information
relating to such project.

Rights, Facilities, Privileges and Immunities

1. In accordance with the Agreement concluded by the United Nations (UNDP) and the Government
concerning the provision of assistance by UNDP, the personnel of UNDP and other United Nations
organizations associated with the project shall be accorded rights, facilities, privileges and immunities
specified in said Agreement.

2. The Government shall grant UN volunteers, if such services are requested by the Government, the
same rights, facilities, privileges and immunities as are granted to the personnel of UNDP.
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 3. The Executing Agency's contractors and their personnel (except nationals of the host country
employed locally) shall:

(a) Be immune from legal process in respect of all acts performed by them in their official
capacity in the execution of the project;

(b) Be immune from national service obligations;

(c) Be immune together with their spouses and relatives dependent on them from immigration
restrictions;

(d) Be accorded the privileges of bringing into the country reasonable amounts of foreign
currency for the purposes of the project or for personal use of such personnel, and of withdrawing any
such amounts brought into the country, or in accordance with the relevant foreign exchange regulations,
such amounts as may be earned therein by such personnel in the execution of the project;

(e) Be accorded together with their spouses and relatives dependent on them the same
repatriation facilities in the event of international crisis as diplomatic envoys.

4. All personnel of the Executing Agency's contractors shall enjoy inviolability for all papers and
documents relating to the project.

5. The Government shall either exempt from or bear the cost of any taxes, duties, fees or levies which
it may impose on any firm or organization which may be retained by the Executing Agency and on the
personnel of any such firm or organization, except for nationals of the host country employed locally, in
respect of:

(a) The salaries or wages earned by such personnel in the execution of the project;

(b) Any equipment, materials and supplies brought into the country for the purposes of the
project or which, after having been brought into the country, may be subsequently withdrawn therefrom;

(c) Any substantial quantities of equipment, materials and supplies obtained locally for the
execution of the project, such as, for example, petrol and spare parts for the operation and maintenance of
equipment mentioned under (b), above, with the provision that the types and approximate quantities to be
exempted and relevant procedures to be followed shall be agreed upon with the Government and, as
appropriate, recorded in the Project Document; and
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(d) As in the case of concessions currently granted to UNDP and Executing Agency's personnel,
any property brought, including one privately owned automobile per employee, by the firm or
organization or its personnel for their personal use or consumption or which after having been brought
into the country, may subsequently be withdrawn therefrom upon departure of such personnel.

6. The Government shall ensure:

(a) prompt clearance of experts and other persons performing services in respect of this project;
and

(b) the prompt release from customs of:

(i) equipment, materials and supplies required in connection with this project; and

    (ii) property belonging to and intended for the personal use or consumption of the personnel of
the UNDP, its Executing Agencies, or other persons performing services on their
behalf in respect of this project, except for locally recruited personnel.

7. The privileges and immunities referred to in the paragraphs above, to which such firm or
organization and its personnel may be entitled, may be waived by the Executing Agency where, in its
opinion or in the opinion of the UNDP, the immunity would impede the course of justice and can be
waived without prejudice to the successful completion of the project or to the interest of the UNDP or the
Executing Agency.

8. The Executing Agency shall provide the Government through the resident representative with the
list of personnel to whom the privileges and immunities enumerated above shall apply.

9. Nothing in this Project Document or Annex shall be construed to limit the rights, facilities,
privileges or immunities conferred in any other instrument upon any person, natural or juridical, referred
to hereunder.

Suspension or termination of assistance

1. The UNDP may by written notice to the Government and to the Executing Agency concerned
suspend its assistance to any project if in the judgement of the UNDP any circumstance arises which
interferes with or threatens to interfere with the successful completion of the project or the
accomplishment of its purposes.  The UNDP may, in the same or a subsequent written notice, indicate the
conditions under which it is prepared to resume its assistance to the project.  Any such suspension shall
continue until such time as such conditions are accepted by the Government and as the UNDP shall give
written notice to the Government and the Executing Agency that it is prepared to resume its assistance.
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 2. If any situation referred to in paragraph 1, above, shall continue for a period of fourteen days after
notice thereof and of suspension shall have been given by the UNDP to the Government and the
Executing Agency, then at any time thereafter during the continuance thereof, the UNDP may by written
notice to the Government and the Executing Agency terminate the project.

3. The provisions of this paragraph shall be without prejudice to any other rights or remedies the
UNDP may have in the circumstances, whether under general principles of law or otherwise.
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